
The Best of  
Both Worlds 
Partnering with Specialist 
Procurement Consulting 
in the Mid-Market



Xoomworks, as part of Accenture, is a 
leading procurement consultancy that helps 
organisations around the world transform 
procurement into a valuable corporate asset. 
With over 700 procurement implementations 
completed in more than 120 countries, our rate 
of project delivery and new clients has increased 
dramatically over the last few years. 

With the strength of Accenture behind us, 
Xoomworks now has access to a wider range 
of expert resources, including thought 
leaders and problem solvers across 
many industries and disciplines. These 
complement Xoomworks’ specialist 
procurement and technology 
capabilities, providing a broad 
and in-depth set of skills.
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7 reasons why SME’s 
benefit from a Specialist 
Procurement Partner

a specialist procurement consultancy as part of a global 
System Integrator (SI) is a compelling choice for the 
mid-market. It’s the best of both worlds:

With direct feedback from businesses and 
organisations that have chosen to partner with 
Xoomworks, here we focus on the key reasons why 



1. Specialists bring 
procurement experience 
to the party

While software vendors undoubtedly have knowledge 
of their specific product, Xoomworks inherent 
understanding of procurement and the technology 
that supports is an asset to your business. Xoomworks 
can offer an implementation focused service to mid-
market SMEs as part of Accenture, or delivery within an 
enterprise-wide transformation programme. 

Engage with flexible and dynamic consultants who can 
quickly adapt to your changing requirements and who 
are 100% focused on customer experience and success.

Xoomworks is a specialist consultancy with experts 
who live and breathe the world of procurement. This 
means they absolutely understand what you’re trying 
to achieve. 

The people assigned to your project have deep 
experience and knowledge of procurement. They hit 
the ground running and are quicker to understand 
your challenges, needs and culture. The mix of industry 
experience and project skills is a winning combination, 
and it means you’re not paying for their learning curve.

The team at Xoomworks won’t join your project 
from other disciplines or technologies, they are 
experienced professionals, many with over 20 years in 
procurement and with extensive in-house training in 
our technologies and methodology. 



Specialists typically have a lower turnover of staff 
meaning skill levels are more predictable and consistent. 
Within specialist consulting practices it is easier to 
establish and maintain a positive culture, and easier 
for each individual to see how they contribute to that 
culture. These aspects are key contributors to greater 
success and less business risk for your organisation. 

The approach to working with mid-market clients can 
also be different. Xoomworks’ One Team approach 
means our resources are embedded in your business, 
working alongside your own staff. The relationships 
are typically more personal and cut across functional 
boundaries. Trust is quickly built through open 
communication and collaboration which delivers success.

Goals, risks and issues are all owned by the single team, 
and a culture of blame and finger pointing is avoided. 
Change requests are reserved only for situations where 
genuine scope changes appear. 

At Xoomworks, this mid-market approach makes it 
easier to offer innovative solutions and build longer term 
relationships that extend beyond the end of a project. 
Xoomworks, for example, provides six monthly project 
reviews after go-live to ensure the investment you’ve 
made continues to provide the benefits envisaged well 
after go-live.

2. Long term 
relationships really do 
make a difference



3. Faster and 
more agile

As your business never stands still, your requirements 
are more than likely to change during the lifetime of 
a project. You need a team that’s agile and which can 
respond quickly without dragging you through a slow 
and expensive change request process. Xoomworks’ 
access to a diverse pool of talent has meant that we are 
able to react quickly and ramp up requirements, and as 
part of Accenture that capability has been expanded 
significantly.

The trust that is built by having a single team blended 
with your own internal resources allows you to 
collaborate and react to circumstances quickly and  
cost-effectively. 



4. Global capability 
and global presence

Working with Xoomworks as part of Accenture, you will have access 
to the specific resources you need for your particular project as well 
as the advantage of global presence and global reach.

Xoomworks Procurement is a self-contained organisation within 
Accenture, with a single team of multi-lingual implementation and 
change management resources dedicated to delivering end-to-end 
procurement solutions. As a pan-European centre of excellence, 
Xoomworks is able to deliver procurement services across Europe to 
the mid-market, in the languages needed. 

Global geographical coverage is strengthened by access to 
Accenture resources, which benefit from being a single  
resource pool, without complex cross-border restrictions.  
Teams can be mobilised quickly to deliver these solutions  
world-wide if needed. Being able to call on experience  
in over 120 countries, Xoomworks understands your  
challenges, culture and needs.



5. Continuous 
improvement through 
lessons learnt

Many organisations talk about learning lessons from 
experience but don’t have an effective way of building 
that learning into their methodology. 

Xoomworks recognised that there is huge opportunity 
to learn from previous experience, and that often 
this opportunity is wasted. It has invested heavily in 
developing an approach to consulting, and specifically to 
implementing procurement technology to the mid-market, 
that incorporates ALL our lessons learnt and re-usable 
material from over 700 implementations around the 
world. These insights can be shared through the wider 
Accenture organisation and Xoomworks can incorporate 
the considerable learning of Accenture’s experience.

Xoomworks treats its project methodology in the same 
way as a software package, continually updating it with 
improvements developed in the field:

• We have a dedicated internal Project Management Office 
responsible for maintaining and updating our XoomCloud 
methodology, playbook, tools and templates. 

• A core team of architects and project managers meet 
regularly to review suggested improvements based on 
lessons learnt or new developments at the end of each 
project stage. 



• A voting process ranks suggestions by usefulness, 
the proposals are developed into new or updated 
templates, tools and techniques and incorporated in 
the standard methodology. 

• Current project teams are immediately advised of the 
changes, thus delivering continual improvement for 
in-flight projects.

This has enabled us to build a continuously improving 
implementation approach for the mid-market 
that combines the best of Waterfall and AGILE 
methodologies. A gateway playbook advises us and 
our clients each step of the way and over 80 tools and 
templates are used in every project to drastically reduce 
consulting time, improve transparency and consistency, 
and reduce risk.

This methodology has helped Xoomworks’ build a unique 
set of services, including:

• XoomTune – spend management optimisation service

• XoomCloud – a methodology specifically built for cloud 
procurement implementations

• XoomConnect – accelerate and simplify integration 
between procurement and ERP systems

• XoomChange – a consistent, structured approach to 
procurement change management

This has had a significant effect on project delivery, and 
feedback from both consultants and customers has been 
very positive.



6. Reduce your 
project risk

As Manager, Head, or Leader of Finance or Procurement 
in your business it is safe to assume that the 
implementation of a procurement technology solution to 
support your function is a critical investment for you. 

For a specialist procurement consultancy, it is going 
to be equally as critical that the job they do creates 
or enhances the references and credibility they have 
in this space. More than that, if the culture of the 
specialist consultancy is strong, it is highly likely that the 
consultants working on your project will genuinely care 
about the success of both the project and the outcomes 
it achieves for your business.

While care does not translate directly into success, it 
certainly supports it, and for all the reasons given in 

the previous sections, specialist consultancies can offer 
less risk by doing what they do well – providing their 
specialist skills. With the right people, tools, governance 
and engagement, project risks, issues and peculiarities 
are more likely to have been encountered before, 
meaning successful strategies to tackle them are more 
likely to be forthcoming. 

In addition, risk is further reduced for a specialist 
consultancy when it has the advantages of operating 
under the umbrella of Accenture. For procurement 
technology implementation, it provides access to a 
wider pool of specialist resources and industry talent, if 
required.



7. Time to transform 
your procurement 
function

When looking for a partner to transform procurement, 
it is the expertise and experience that counts, not the 
size of the organisation. With Xoomworks, as part of 
Accenture, it is now possible in the mid-market to benefit 
from the best of both worlds. You are partnering with a 
dedicated and agile procurement consulting organisation, 
while also benefiting from the comfort of a familiar brand 
name, especially if your organisation’s commercial or 
traditional limitations demand it.

Xoomworks is focused on delivering the right solution 
for your business and translating this into successful 
outcomes. Being part of Accenture brings the added 
benefits of being part of the wider global team able to 
deliver on the promise of technology and human ingenuity.

With Xoomworks skills, experience and methodology, 
it’s never been a better opportunity for you to transform 
your procurement function. 

Start your journey now. 



Talk to Xoomworks 

Xoomworks Procurement, as part of Accenture, is a 
leading procurement consultancy that helps global to 
mid-size organisations across more than 15 industries 
around the world transform procurement into a more 
valuable corporate asset. 

Talk to us now and find out how  
we can help you deliver change.

 +44 (20) 7400 6120    procurement@xoomworks.com


