
Coupa Risk and 
Performance Management
Take control of your risk with Xoomworks
Implementation and Support Services

The Solution
To become a more responsible business and reduce the costs associated with risk 
or need to either meet regulatory requirements or respond to third party incidents, 
Xoomworks can equip your organisation with the correct tools.
Coupa Risk and Performance Management helps organisations mitigate the 
reputational, revenue and regulatory risk posed throughout the full lifecycle of their 
Supplier and associated third party relationships. 
Xoomworks can help implement and run the Coupa Risk and Performance 
Management modules to ensure you take control of your risk.

Risk is especially relevant in today’s world where we continue to see an increasing level of 
sophistication from malicious actors, as well as increasing public awareness and responses 
to such incidents, which can have both a financial and reputational impact on your business. 
The consequences of not managing your risk are mounting:

2.6% 84% 
of organizations experienced a  
third-party incident in the past 3 
years relating to customer service, 
financial position, reputation, or 
regulatory compliance (2)

of Share prices can be 
lost after penalties of 
3rd party misconduct (1)

(1) Financial Times “Companies face lasting damage after third-party misconduct”    (2) Deloitte “UK Third Party Governance Global Survey 2020”

with a moderate 
impact on

33% 

of them with a 
severe impact

17% 



How it works
Coupa’s automated and efficient 
digital processes help your risk and 
compliance teams to:

Accelerate risk  
assessment cycle times

Improve service level to 
the business

Reduce manual work & maximise 
high-value strategic risk 
management activities

Effectively manage a greater 
number of suppliers per resource

Quickly adapt to evolving 
regulations and threats levels across 
multiple risk domains

Readily meet regulatory and 
audit demands

The functionality is also scalable and can easily handle 
complex supply chain conditions and requirements.
Third Party risk management ensures inherent risks 
are assessed, residual risks are managed and  
on-going verification programmes are scheduled to 
help influence your decisions when it comes to who 
you do business with. 

There are 3 focus areas in Risk and Performance 
Management:
• Supplier Management – to onboard, and keep

supplier information up to date
• Risk and Supplier Performance Monitoring – to

monitor supplier risk with 3rd party data and assess
a supplier’s behaviour, quality and ability to execute

• Third Party Risk Management – to assess and
evaluate supply base on critical risk domains

This holistic approach incorporates a risk 
management culture into your organisation, allowing 
you to benefit from the following:
• Understand supplier relationships and risk

• Document internally what the third party is doing,
why, and what company resources they will have
access to

• Create more collaborative supplier relationships,
realising new value and reducing risk of failure

• Capture appropriate data from third parties based
on the nature of the proposed interaction and
identified inherent risks
• Using domain-specific templates (InfoSec, GDPR,

ABAC, etc.)

• Develop multi-tier risk models ensuring
third party compliance

• Increase risk visibility during operational
sourcing, contracting and buying activities

• Demonstrate consistent execution and a
unified process for efficient audit control

• Avoid costly manual Risk Management
processes

• Proactively mitigate risk by acting to de-risk
the supply base
• Providing visibility of risk to the relevant

functional user groups in real time
• Transitioning spend away from high-risk or

non-performing suppliers
• Supporting planning and delivery of

remedial actions
• Off-board suppliers with appropriate measures

• Prevent business disruption
• Ensure orderly transition
• Appropriate retention of sensitive

information

Suitability
Risk and Performance Management is most likely 
suitable for your organisation if you can identify with any 
of the following compliance requirements or challenges:

• Subject to government regulations—such as the EUs
General Data Protection Regulation (GDPR)

• These regulations hold companies responsible not
only for their own actions, but also for the actions
of any party doing business on their behalf

• Internal policies which could incur penalties from
regulators or damage your brand if you do not comply,
including:

• Information security risk

• Bribery and corruption

• Corporate Social Responsibility

• Operational resilience

• Have complex, multiple data feed Risk Assessments
programmes for third-parties

• Can limit the depth of your assessments

• Limit the ability to operationalise the results

• Have implemented several digital transformation
initiatives

• Unknown risks with service providers and digital
platforms for outsourced activities

• Have large and/ or complex Supply Chain
engagements

• Third-party suppliers

• Contract Manufacturers

• Extended workforce providers

• Resellers and Agents

• Current costly, inefficient and non-scalable
compliance processes

• Limited oversight for boards, shareholders, and
customers



How Xoomworks 
can help
• Support on the

Implementation of Risk and
Performance Management

• Support on the implementation
of the associated Supplier
Information Management module

• Post Go-Live Support
Xoomworks will work closely with Coupa and 
yourselves during the implementation phase of 
your Risk and Performance Management journey. 
This way we can understand the specific needs of 
your business and how the systems have been set up 
to monitor and manage your risk profile

We will then work with yourselves to make the 
most of your investment without tying up costly 
internal resources:

• Triggering Assessment processes for existing
Suppliers through an agreed plan

• Stakeholder (internal) support – going through
initial On-Boarding Risk Questionnaire that would
trigger external due diligence assessment

• Supplier Enablement support for new suppliers
completing SIM forms and / or RPM due diligence
assessments, where required

• Expediting Suppliers that have either failed, or are
slow, to complete their assessment

About Xoomworks
Xoomworks Procurement is a leading procurement consultancy helping global to mid-size organisations across more than 15 industries around 
the world transform procurement into a more valuable corporate asset. From deciding the scope, priorities and preparing for success, through 
to delivering your solution and supporting your business after go-live, we will partner closely throughout your procurement journey.

+44 (20) 7400 6120    procurement@xoomworks.com

• Create / update assessments as business
needs changes or new risks are identified
(such as COVID or new internal or
regulatory requirements)

• These could be internal and / or external
processes depending on your compliance /
audit requirements and risk evaluations

• Creation of reports and action plans

• Monitoring and reporting of Supplier Statuses
on predetermined renewal criteria and progress

The Benefits
• Regulatory Compliance

• Avoid Penalties: Improve regulatory compliance
to avoid fines and penalties

• Extended compliance: Address risk and
compliance responsibilities beyond immediate
network of third parties to groups such as
subcontractors and fourth or fifth parties

• Audit ready: Streamline audit prep and reduce
audit costs, with a defensible centralised single
book of record for every third party

• Policy Adherence: Improve internal adherence
to policy through easy, self-service tools for
employees to buy from vetted suppliers

• Quick Response: Rapidly adapt to changes in
regulation, policy, or outside circumstance
with configurable digital assessment templates
and models

• Rapid Supplier Assessment: Accelerated
assessment cycle times give greater supply chain
flexibility, speeding time-to-market for new
products and minimising disruption when
replacing multiple suppliers

• Real-Time decision making: Manage risk in real
time when transacting with Suppliers by flagging
potential threats to facilitate spending and risk
management decisions

• Monitor risk: Tools to monitor evolving third-
party risk and delivery performance for the entire
lifecycle of an engagement

• Reduced costs:
• Reduce risk of spend to investigate failures and

monitor remedial action plans associated with
compliance failures

• Reduce risk management costs with scalable,
automated and efficient digital processes

• Reduction in costly breach recovery processes if
exposed to third-party failures

• Manage Adverse Events: Immediately put relevant
transactions on hold while suggesting alternative
suppliers to avoid disruption

• Brand Protection: Protect Shareholder Value,
avoiding damage to brand and business disruption




