
Challenges
AIB were looking to replace their Ariba system with a new solution to support sourcing, 
procurement, invoicing and expenses. Following a successful partnership with Xoomworks for 
the Ariba implementation, it was again selected to implement Coupa. Significant benefits have 
been delivered by the change of solution, including the transition to paperless expenses claims, 
removing the need for 56,000 envelopes per annum.

Following a year of successful operations, AIB wanted to maximise the return on its investment 
in the new solution, capturing savings, improving efficiency, and gaining full control over its 
procurement and expenses processes.

“We didn’t have much in the way of analytics in Ariba, so were looking for a solution that would 
give us the insights needed to increase efficiency and get the best from the system,” explains Julie 
O’Shaughnessy, Procure to Pay Manager at AIB.
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About the Client
 AIB is a financial 
services group operating 
predominately in the Republic 
of Ireland and the UK with a 
presence in the United States. 
The bank provides a wide range of 
services to personal, business, and 
corporate customers in target markets 
and has leading market shares in banking 
products in the Republic of Ireland. AIB’s 
business has been restructured in recent 
years with the aim of becoming a customer 
focused, profitable and lower risk institution, 
well positioned to support economic 
recovery in Ireland while seeking to generate 
sustainable shareholder returns.

Highlights
•	 Business	benefits	increased	through
enhanced	use	of	Coupa	

•	 Regular	updates	provided	for	an	ongoing,
evidence-based	change	programme

•	 Improved	efficiency	and	compliance	in
purchasing	and	expenses	processes



Key Benefits
More purchases being made from 
the catalogue, increasing realisation 
of benefits from hard-won contracts 
with suppliers

More supplier engagement, 
including acceptance of electronic 
POs, improving processing 
efficiency

Revised roles and access, increasing 
compliance with approvals and 
reducing retrospective POs

Revised supplier terms, based  
on analysis of payments, improving 
cash flow

Identification of opportunities to 
use Coupa better, prompting a re-
launch of the sourcing module

Re-engineered internal KPIs, 
based on performance data from 
XoomTune

+44 (0)20 7400 6120    procurement@xoomworks.com

The Results
XoomTune has enabled AIB procurement 
experts to focus their efforts on areas that will 
bring the most benefit to the business. 

The organisation now has visibility of 
how Coupa is being used in procurement, 
particularly who is purchasing what and how, 
and has identified the following areas where 
action was needed:

Measures in place to minimise  
invoice rejection 
A high level of invoice rejections were 
identified, delaying payments for suppliers. 
AIB was able to put in place measures that 
prevented suppliers submitting invoices until 
certain conditions were met, ensuring prompt 
payments by AIB.

Increased use of catalogue 
The XoomTune analysis showed that large 
numbers of buyers were raising free form  
PRs, rather than selecting items from 
the catalogue. With this information, the 
procurement team have rationalised the data, 
ensuring that more products and services can 
be ordered via the catalogue.

Improvement in roles and access levels 
Analysis of who is using the system and  
how has brought to light ways in which 
individual users’ roles and access levels can 
be improved, increasing user adoption and 
improving compliance. 

Working with Xoomworks
“Xoomworks is always willing to help, following 
up each run of the XoomTune analysis with 
suggestions and advice and helping us to make 
best use of the intelligence it provides,” highlights 
Julie. “Having delivered Coupa for us, Xoomworks 
is familiar with our processes, and ensure we get 
the best value for our business.” 

“XoomTune is like having an independent person 
on board telling us how we’re doing, and which 
areas we should be focusing on to get the best 
return on our investment” continues Julie. 
“With XoomTune doing the legwork for us, 
analysing transactions and usage, we are now 
able to maintain the momentum of a continuous 
improvement programme. The plan is driven 
by the data so we know we are prioritising our 
efforts in the best way possible.”

The Solution
Xoomworks proposed the use of their 
optimisation tool, XoomTune and worked 
closely with AIB to deliver the first analysis 
within six weeks, with a customised expense 
report delivered in two weeks. 

“The timing was perfect,” says Julie. “After 
a period of stable operation we were ready 
to delve further into how our business was 
operating with Coupa. XoomTune gave us an 
incredibly clear and detailed snapshot of the 
progress we had made, but more importantly  
it highlighted areas that needed focus to 
increase efficiency and compliance.”

XoomTune provides a comprehensive 
analysis of the data within Coupa, providing 
insights into system usage. The results are 
consolidated into an optimisation dashboard and 
recommendations are made for actions covering;

• Supplier payment terms
• Supplier enablement
• Spend analysis
• Compliance
• Invoicing channels
• Approval analysis
• Contact analysis
• Sourcing analysis
• Under-utilised Coupa functionality
• Governance & control

AIB currently analyses performance against 
the XoomTune reports every quarter with three 
iterations already completed. The results are 
presented to senior management, together 
with a summary showing proposed change 
actions, based on the insights gained. “We are 
able to use the XoomTune output to present a 
strategic and fully-justified change plan to senior 
management,” explains Julie.

Retrospective POs identified 
XoomTune identifies when POs have been 
raised after orders are placed with suppliers. 
AIB can now investigate the underlying 
reasons and implement measures to ensure 
PRs are raised before orders placed, increasing 
compliance with approvals and other corporate 
purchasing policies.

Supplier payment terms review 
During the recession, supplier payment terms 
were modified across the board. XoomTune 
analysis has shown that these may no longer be 
appropriate, prompting a full review of supplier 
terms.

Maximise Coupa functionality 
The initial implementation of Coupa didn’t 
include full deployment of the sourcing module 
and XoomTune data showed how better use of 
this area could increase supplier engagement 
and realise commercial benefits. As a result, a 
project has been initiated to re-launch sourcing 
functionality. 

“XoomTune is like having an 
independent person on board 
telling us how we’re doing, 
and which areas we should 
be focusing on to get the best 
return on our investment.”
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