
About the Client
OLX is one of the world’s fastest-growing networks of trading platforms, operating in 
30+ countries around the world. It helps people buy and sell cars, find housing, get jobs, 
buy and sell household goods, and more.  With more than 20 well-loved local brands 
including Avito, OLX, Otomoto, and Property24, OLX’s solutions are built to be safe, 
smart, and convenient for customers. 

The group is powered by a team of 10,000+ people, working across 5 
continents in offices all around the world, and backed by Prosus, one of the 
largest consumer internet groups in the world.

A CLIENT STORY 

OLX Group 
standardises 
global procurement 
with Coupa

Highlights

• Spend brought under control with
purchase orders and automated
invoice matching.

• Significant	change	management
programme successfully completed.

• Item	categorisation	enables
analysis of spend.

• Foundation	built	for	strategic
sourcing	initiatives.

Challenges
The OLX Group was embarking on a business 
processes transformation journey, an integral part 
of which was to elevate its entire purchase-to-pay 
operations. In OLX’s early days, Coupa had initially 
been deployed in a number of markets (US, LATAM, 
Portugal) to solve specific challenges such as marketing 
procurement but hadn’t been optimised or scaled 
across the global organisation as it was not the initial 
intent. As the Group evolved OLX wanted to tap 
into more of its capability, widening the remit across 
finance and the whole organisation rather than solely 
for specific procurement functions. Initial deployments 

included all procurement categories but did not 
harmonise the process and policy.  

OLX was looking to build a longer-term relationship 
with a partner that had roots within the European 
time zone that could help them both scale and 
optimise the benefits of Coupa as a group-wide spend 
management solution. 

The Group commissioned Xoomworks to look 
into the way Coupa was currently being used and 
how deployment could be widened to support the 
organisation’s aims and vision. Xoomworks provided 
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a comprehensive XoomTune Report which analysed 
and reviewed OLX’s procurement data to assess what 
spend management benefits were currently being 
achieved. It also made recommendations on what 
could and should be improved to capture more savings, 
improve efficiencies and cost control.

“We wanted to standardise our procurement 
processes as part of our global vision to transform our 
business and finance systems. We needed to create 
a safe, simple and scalable procurement and expense 
management ecosystem. We hadn’t been tapping into 
Coupa’s capability to the extent we could and this 
journey would ensure we can.”

Nadine Heydenrych, Global Director: Finance Systems 
and Transformation at OLX Group.

Solution
OLX initially engaged Xoomworks Procurement for 
its multilingual Service Desk delivery, having visited 
their site in Cluj, Romania, to meet the team as part 
of the relationship building process. The Service Desk 
specialises in servicing procurement technology and 
resolves incidents while respecting ITIL standards. The 
results were impressive: within a short space of time 
90-95% of incidents and requests being delivered 
within the agreed SLAs. Xoomworks also provided a 
release management programme to help OLX manage 
new releases of Coupa.

As the finance transformation journey got under way, 
OLX made the decision to expand its procurement 
tooling capability with Coupa, adding Pay and 
Expenses. Having already successfully worked with 
Xoomworks they were selected as the logical choice for 
implementation partner.

Xoomworks set about preparing the global design of the 
Coupa rollout and the first wave of countries that were 
due to go live, including India and LATAM. A hiatus then 

followed in order for OLX to align further Coupa roll 
outs with the implementation of the new ERP. 

The global rollout which includes the additional 
modules will deliver end-to-end procure-to-pay 
integration to OLX’s new ERP system. OLX has added 
its own global policies on sourcing into the tool to 
enable much more tracking and to ensure governance 
across the spend lifecycle.

For the procure-to-pay module, the user base is 650 
at present but more licences will be added as all 
entities are onboarded. The Expense module will be 
much more widely rolled out to circa 7,500-employee 
base for incurred expenses and travel.

Xoomtune reporting will continue on an annual basis 
to ensure OLX’s solution is continually improved and 
that it is delivering on their e-procurement business 
case. Furthermore, it is anticipated that Coupa will 
deliver a wide range of business benefits into the 
organisation as it goes live globally and with all 
procurement in one place. OLX also fully expects to 
be able to build stronger supplier relationships by 
decreasing supplier numbers, saving time and money 
in onboarding and processing and to gain better 
supplier discounts with strategic suppliers.

“The rollout is made more challenging as we continue 
to grow the business whilst implementing standard 
processes. With Coupa, Xoomworks will help deliver 
a unified and standardised way for procurement 
across the global organisation.”

Nadine Heydenrych, Global Director: Finance Systems 
and Transformation at OLX Group

Working with Xoomworks
“The whole Xoomworks team is great to work 
with. The atmosphere on the project has 
been really good and we’ve appreciated their 
professionalism, co-operation and dedication to 
our Coupa implementation. We partnered really 
well as one team, brainstorming and progressing 
ideas and solutions”

Agnieszka Grzywna, Global Process Owner Source 
to Pay at OLX Group

Nadine Heydenrych, Global Director: Finance Systems 
and Transformation at OLX Group

“In Xoomworks we have found a 
knowledgeable partner that is willing to 
bring honesty and debate to the table 
so that we land in a better place with a 
solution that is fit-for-purpose” 

Key Benefits
● Governance is embedded into the application

and lets OLX simplify and standardise the way
that everyone at the organisation procures.

● OLX gains process efficiencies as it can
measure its procurement end-to-end and can
reduce the steps involved of each payment

● The Group has a platform to unify, speed
up and continuously improve its
procurement process

● Reporting is consolidated and seamless across
business activity, divisions or countries so
decision-making and prioritisation become
much easier and quicker.
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