
As the leading supplier 
of onshore wind and 
hydropower energy in 
Belgium, Luminus offers its 
customers innovative solutions 
in the field of energy efficiency. 
Luminus has invested massively in 
renewable energy, operating 234 
wind turbines and 7 hydroelectric 
power stations. 

The Challenge
For some time Luminus had been facing the challenges of disjointed 
business processes, involving many manual and paper-based activities. 
Data was held in many different places, making it difficult to get a 
holistic view of the business, and to provide management with the 
insights needed to make decisions.

“Our goal was to consolidate our purchasing and payment processes 
into a single system, streamline our business and make information 
easy to access for both us and our customers,” explains Louise Allman, 
Senior Project Manager at Luminus. “In line with the green philosophy 
of our organisation, digitisation was a priority for us.”
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Highlights

• End-to-end S2P processes consolidated
into a single solution

• Rapid on-time implementation runs
remotely from start to finish

• High user adoption of mobile app for
expenses and approvals

• Efficiency gains exceed target KPIs

• Improved management control with
high visibility of workflows

A CLIENT STORY 

Green Power provider builds 
for the future with Coupa



The Solution
“We chose Coupa as our solution, not just 
because they seemed to be the best in 
class, but because they have a strategy of 
investing in the continuous improvement of 
the product,” says Louise. “To succeed in our 
business, you have to take a long-term view. 
We wanted a solution that would continue to 
develop over time.”

Xoomworks Procurement was engaged as a 
trusted implementation partner. The project 
kicked off with a week-long requirements and 
design workshop, and almost immediately 
the COVID lockdown began. “It was a critical 
moment,” says Louise. “But we were confident 
in Xoomworks’ ability to execute the project 
remotely, so we decided to continue, adding 
a few weeks to our end date to accommodate 
the challenges we would encounter with no 
face-to-face working possible.”

Luminus implemented all the Business Spend 
Management components of Coupa, covering 
Sourcing, Procurement, Invoicing, Expenses, 
Contract Lifecycle Management, Payments and 
Coupa Services Maestro to manage complex 
consultancy contracts. The mobile app was set 
up for purchase order approvals and expenses, 
providing an easy-to-use solution for these 
activities, and boosting user adoption.

“There are definitely challenges in doing a 
project of this size and complexity remotely,” 
explains Louise. “But with a dedicated and 
blended team of Xoomworks and Luminus 
experts, we were pleased to be able to go live 
on our planned date in October 2020.”

The system has met expectations in many 
areas and Luminus has significantly reduced 
manual effort. Processes that were managed 
over multiple systems, such as contract 
management, are now all in one place, providing 
better visibility of spend and contract. 

“Our end-to-end S2P process is now more 
efficient and brings benefits to our suppliers 
too. They can now view information about their 
invoices, enabling Luminus staff to provide 
more value-added attention thereby increasing 
customer satisfaction,” explains Louise.

The mobile app has been a significant win for 
Luminus, with over 1500 users now submitting 
expenses online. Receipts can be scanned 
using the app and submitted on the move, 
removing the need for multiple log ins. The app 
has also made a significant difference to the 
PO approval process, with turnaround times 
immediately cut to less than a day, well below 
the target KPI of 3-4 days.

The solution provides a firm foundation for 
further improvements and streamlining.  
With thousands of physical parts to track,  
over multiple sites, Luminus plans to use 
Coupa’s inventory management capabilities 
to control stock.

Purchasing strategy will be developed too, 
building on the web stores implemented in 
this project, to allow catalogue buying from 
a wider range of suppliers. “We are already 
seeing the benefits of being part of the Coupa 
community,” says Louise. “Being able to ask 
the wider audience to bid on a contract via the 
Coupa platform is a step up for our business.”

Previously upgrading systems was a complex 
process. “With Coupa’s cloud-based solution 
we now have the security and scalability we 
need,” explains Louise. “Life is simpler with, as 
regular updates come with the product and we 
can be confident about using the new features 
in each release.”

Future-proofed solution: Luminus is a 
business with a long-term plan and with 
cloud-based Coupa now in place, it can look 
forward to continuing to improve and evolve 
its S2P operation.

Increased customer satisfaction: With 
the savings in manual effort achieved with 
Coupa the organisation is able to focus more 
time on value added activities looking after 
its customers.

Louise summarises, “With the 
implementation of Coupa, Luminus has 
centralised its data with a streamlined and 
efficient process. It has given employees 
a user-friendly application and customers 
and suppliers now have access to their 
information in real time through the 
customer portal.”

Looking for a Coupa implementation partner with technical ability and agile project 
management capability you can trust? Talk to a Xoomworks Procurement expert:    
+44 (0)20 7400 6120    Xoomworks Procurement    www.xoomworks.com

Working with Xoomworks
Luminus has been developing an agile approach 
across the organisation and this project 
followed that model. Xoomworks and Luminus 
created a blended team that worked closely 
together without any distinctions between the 
organisations providing the resources. The core 
team provided the oversight and drive and 
experts were swapped in and out as required. 

“Our internal team were really happy to be 
working with Xoomworks on this project,” 
highlights Louise. “There were some big 
challenges, as we were stretching the 
functionality in many areas, but Xoomworks’ 
was always able to identify a solution. It 
was generally agreed that we couldn’t have 
achieved what we did without the dedication 
and expertise of both parties.”
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Key Benefits
Implementing Coupa has allowed Luminus to 
take control of its S2P workflow, removing 
barriers from within the business and giving 
management the transparency needed to drive 
the business forward.

Improved efficiency: Disjointed and labour-
intensive process have been consolidated into a 
single, efficient end-to-end S2P workflow, saving 
time and effort throughout the purchasing and 
payment functions.

Wide user adoption: The mobile app has been 
enthusiastically adopted by users. They can 
now submit expenses and make approvals from 
anywhere and the bottlenecks in the business 
flows have been removed.

Clear product roadmap: The regular product 
upgrades from Coupa has enabled Luminus to 
take advantage of new features without the 
worry and cost of updating multiple systems.

“With a dedicated and blended team of Xoomworks and Luminus 
experts, we were pleased to be able to go live on our planned date.”


