
Our optimisation dashboard and methodology is built into each project several 
months after go-live. It helps ensure you are delivering against your business case 
and provides recommendations on improvements.
XoomTune gives you the tools to evaluate your Coupa system and progress with 
more in depth analysis and planning including:
• An exclusive service for Xoomworks’ Coupa clients who have gone live
• Analysis of relevant data with high level insights
• Assessment of where you’re at post your Coupa implementation
• Help to maximise your Coupa spend management performance
• Over 80 separate analyses, as well as comparison against best-in-class

benchmark data
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Make your 
procurement 
profitable – 
start optimising 
your spend and 
reducing costs 
with Coupa

Explore how XoomTune empowers our 
customers to get the most out of their 
Coupa investment



SHOWCASE

A leading telecommunications provider 

Following on from managing the Coupa Implementation for a client of 
ours in the Telecommunications / Data Centre sector we spoke with 
their key stakeholders in order to review of how they were performing 
and what areas had not been adopted as per the original Business Case 
and the Roll Out of the system.

We focused on a specific part of their business and ran the optimisation 
review process. As the process is based on data extracted from our 
clients production system, there is no way to hide from the output. This 
presented our client with a number of areas to address. These specific 
areas were picked up immediately by our client and they have started 
to dig deeper and develop a strategy to tackle the challenges that were 
highlighted as well as redefine some of their business processes.

Areas that could be improved upon included: User Management, Supplier 
Master Data Management process, opportunities to improve invoice 
efficiencies, improvements to Approval processes, improved compliance 
practises as well as process improvements, and reviews that would 
improve the ongoing management and ownership of the application.

CityFibre 

CityFibre, provider of wholesale full-fibre network infrastructure, had 
a quick start implementation of their Coupa system to get them up 
and running in a short period of time. They had been running for just 
over 12 months when we first started discussing how a review of their 
processes could help them understand their current pinch points. These 
areas had the potential of becoming more troublesome as the company 
continues to grow quickly.

We carried out an optimisation review and were able to identify a 
number of areas that would have benefitted from some additional 
attention. Interestingly CityFibre had a perception that some of these 
highlighted areas were no not performing as well as they should and 
that there were areas that they could improve on. The report confirmed 
these views and was able to put some hard data behind the issues and 
made them measurable so that progress could be tracked.

Areas that could be improved upon included: User Management, Supplier 
Master Data Management process, opportunities to improve invoice 
efficiencies, improved risk and compliance practises as well as process 
improvements, realising new functionality and reviews that would 
improve the ongoing management and ownership of the application.

Customer showcase

• Quality of Master Data

• Supplier Master Data:
Contact Email Addresses

• Supplier Master Data:
PO Email addresses

• Supplier Master Data:
PO Transmission Methods

• Supplier Master Data:
Payment Terms

• Coupa Supplier Portal –
Linked Suppliers

• Spend	profile	of	Suppliers

• Spend	profile	of	
Commodities

• High Volume of Free
Form POs

• Purchase	Requisition
Volume / Value Ranges

• Invoicing and Payments

• Invoice Status Review –
Voided	or	Draft	Invoices

• Invoice	Creation	Method

• Retrospective	Purchase
Orders

• Approval Structuring

• Approval	Cycle	times

• New	Functionality

• User Improvements
Opportunities

• Appropriate and Expected
Use of Coupa

• Invoicing Improvement
Opportunities

• Invoice Processing

• Coupa Supplier Portal
Linked Suppliers

• Supplier Master Data –
Contact email

• Supplier Master Data –
PO Email

• New Supplier Request
Process

• Spend	profile	of	Suppliers

• Spend	profile	of	
Commodities

• Retrospective	Purchase
Orders

• Approval Structuring

• Control	of	Documentation
Management



Other notable areas for improvement included 
driving spend through pre-invoice approval 
to provide a number of key benefits, also 
supported by the creation of contracts and 
catalogue items to drive spend against existing 
or newly negotiated deals.

We also recommended new functionality such 
as Search Analytics in the Reports Dashboard 
that could determine which searches are not 
converting to the expected catalogue items. 

XoomTune Optimisation Review 
indicates a large re-insurer is not 
using Coupa to its full advantage 

When our client engaged us to assess their 
usage of Coupa through the XoomTune 
service, they discovered a number of areas 
where leveraging the standard functionality 
would allow a more efficient and optimised 
system as well as improved supporting 
processes and behaviours. 

Supplier data was not providing enough 
information to support the option to review 
both how purchase orders and invoices were 
transmitted to and from the supplier. It also 
contained gaps in Payment Terms details which 
was resulting in manual processes for defining 
each invoice, and the lack of full contact 
details were limiting the company’s options in 
how to transmit purchase orders and receive 
invoices, which could lead to a more efficient 
and less manual process for sending / receiving 
documents to or from suppliers. 

Our	optimisation	dashboard	and	methodology	
is	built	into	each	Coupa	project	6	and	12	
months	after	go-live.	This	will	help	ensure	
our	client	will	continue	to	deliver	against	
its	business	case	and	continue	to	provide	
recommendations	on	improvements.

With	XoomTune	we	identified	a	number	of	
areas that were performing well and some other 
areas	that	could	be	improved	upon.	 
The areas that our client was doing well 
in	included	invoices	were	being	backed	
with purchase orders or contracts, invoice 
matching, electronic transmission 
of purchase orders and the 
application	of	payment	terms	on	
the	supply	base.

There were also several areas 
we	identified	for	improvement	
and	where	additional	value	could	
be	extracted	from	their	Coupa	
usage.	These	were	in	the	areas	of	
compliance	opportunities,	quality	
of master data such as supplier 
cleansing, awarding of sourcing 
events,	increases	to	efficiencies	
such as invoice handling as well as 
defining	appropriate	benchmark	
measures for our client to 
regularly	review	performance.

A leading energy and services 
group employing 20,000 people 
in the UK received a XoomTune 
report to identify how they 
could leverage the standard 
functionality of Coupa

A leading services and energy group was 
already	reaping	the	benefits	of	their	Coupa	
implementation	but	using	the	XoomTune	
Dashboard	Optimisation	service	our	client	has	
had insights into how they can further leverage 
new	functionality	made	available	in	each	new	
Coupa	release.	These	insights	include	addressing	
existing	business	process	challenges	such	as	
being	able	to	match	receipt	to	invoice	lines,	as	
well	as	improving	tolerance	failure	visibility,	
invoice dispute reasons, user reassignment and 
perfect	fit	insights	availability	and	benchmarks.	
These	opportunities	will	become	available	to	the	
client when they upgrade their systems and get 
on	the	Auto-Upgrade	train.

How leading drinks provider uses 
XoomTune to gain significant 
benefits with Coupa 

A global alcoholic drinks provider rolled out 
Coupa to reduce the huge amount of manual 
resources being expended to support existing 
processes. We uncovered key opportunities 
when we produced the XoomTune report that 
would leverage the benefits of their Coupa 
implementation.

We revisited the original design requirements 
for the drinks provider and delved deeper into 
how Coupa was actually being used compared 
to the original design requirements and 
business processes and examine under-utilised 
and newer functionality that could be leveraged 
to provide more efficient processes across the 
organisation going forward.

There were a number of positive outcomes 
from the report including high levels of user 
adoption, sourcing as a standout function 
over the previous year and PO transmissions 
indicative of superb PO coverage.

But the report also revealed a number of 
areas that needed improvement. This included 
invoicing, active users who had not yet raised 
a requisition, opportunities to rationalise 
the fragmented supplier base and the 
investigation of dormant suppliers who had 
been onboarded but were not yet using the 
system. It also identified catalogue usage as an 
area for improvement. Finally it also identified 
a number of practises that were not in line 
with the original design requirements and we 
highlighted these in order for our client to 
revisit their processes.



Achieving P2P efficiencies, 
control and spend visibility at a 
leading university 

The university’s Coupa implementation had 
delivered a number of benefits including 
reduction of approval time from 5 to 1 day, 
E-invoicing approvals are due to be reduced
from 3 to 1 day, ability to track invoices and
payments online and user adoption made easier
with the Cloud.

But the combination of the XoomTune 
Optimisation Dashboard data and comparisons 
with Best in Class measures suggested that 
the university was not yet using Coupa to 
its full advantage. There were areas such as 
purchase order adoption where the system was 
being used effectively. However, there were a 
number of areas where leveraging the standard 
functionality would allow a more efficient 
and optimised system as well as improved 
supporting processes and behaviours. These 
included:

In addition, new functionality was identified 
that would increase ease of use, adoption and 
success metrics, such as email notification 
custom branding, contract collaboration, 
notification of approved supplier to requester 
and supplier sites.

• Compliance and contract management
to	drive	efficiencies	and	cost	reduction

• Spend under management where
catalogue	enablement	will	drive	cost
reduction

• Sourcing	where	utilising	the	Coupa
RFQ	standard	should	enable	significant
cost	reductions	and	open	new	
opportunities

• Supplier	Enablement	to	drive	efficiency	
of	catalogue	and	contract	management.

5 areas where XoomTune can help

1. Keeping abreast of new releases after go live

After	go	live	some	customers	find	they	don’t	have	the	support	and	
infrastructure	within	their	project	team	to	add	new	functionality,	review	
business	processes,	and	take	advantage	of	new	functionality	when	it’s	
released.	With	XoomTune	dashboard,	we	can	help	you	uncover	an	array	of	
useful	functionality	within	each	release,	however	big	or	small,	and	steer	
you	towards	validation	within	your	business	processes. 

2. Interpreting data from a variety of procurement sources

Customers	are	not	always	able	to	extract	and	analyse	data	from	a	variety	
of	sources.	XoomTune	adds	value	by	extracting	specific	data	over	an	
extended	period	of	time	to	show	customers	how	Coupa	is	working. 

3. Identify Supplier Master Data Quality Issues

One	of	the	key	benefits	of	using	Coupa	is	to	leverage	the	Coupa	Supplier	
Portal	(CSP).	To	do	this	is	relatively	simple	but	it	does	require,	as	a	
minimum,	certain	contact	details	on	the	supplier	record.	The	XoomTune	
report	will	identify	what	type	is	information	is	missing	and	where	
improvements	can	be	made.	Other	fields	such	as	supplier	data	not	only	use	
the	CSP	but	can	be	used	to	leverage	additional	values	in	how	you	onboard	
and	set	up	for	suppliers	in	the	most	prudent	ways.

4. Identify Compliance Issues and Efficiency Opportunities

XoomTune	can	also	offer	insights	into	compliance	issues	and	efficiency	
savings,	such	as	retrospective	ordering,	which	is	a	great	global	indicator	of	
how	compliant	a	company	is	actually	behaving	and	identifying	less	manual	
process	with	lower	levels	of	touch	points.	The	processes	and	procedures	
may	all	be	in	place,	but	theory	and	reality	can	be	very	different.

Most companies, although not necessarily proud of the fact, will have a 
level	of	retrospective	POs	however,	as	it	can	be	considered	taboo,	it	is	very	
rarely	measured	or	monitored.

Increasing	efficiencies	can	also	make	for	a	less	arduous	process,	which	can	
help	drive	adoption.

If	the	problems	or	bottlenecks	can	be	measured,	they	can	be	addressed.

5. Improving repeatable spend through leveraging catalogue items

In	most	cases	where	requisitioners	who	cannot	find	what	they	are	looking	
for	by	using	the	search	functionality	and	adding	a	predefined	item	or	
webform	will	just	raise	a	“Free	Form”	request	to	buy	their	requirements.	
Coupa	has	functionality	to	identify	where	searches	were	not	able	to	
convert	to	either	a	goods	or	service	being	added	to	the	Purchasing	Basket.	
Using	the	search	analytics	function	can	help	identify	how	either	existing	
items	that	are	not	being	found	should	be	labelled	or	tagged	to	assist	with	
how	requisitioners	search	for	them.	Or,	we	can	run	through	a	process	with	
our	clients	to	identify	cataloguing	opportunities	where	similar	described	
items	are	repeatable	bought	through	a	non	catalogue	process.	

About Xoomworks
Xoomworks is a niche consultancy and outsourcing company that specialises in procurement. Based in UK and Europe, we are a team comprised 
of technical, business and behavioural consultants, and senior procurement experts. Our complete procurement proposition addresses both the 
mechanics and behaviours of procurement that drive the greatest value for organisations.

+44 (20) 7400 6120    procurement@xoomworks.com

Business pain points
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