
Coupa Optimisation with XoomTune
Helping you fine-tune your spend management system
Overview

Going live with Coupa is a major step towards better spend management – capturing savings, 

improving efficiency and gaining control. However, it is only the start of a journey and the most 

successful organisations keep project momentum going to really deliver against the business case.

XoomTune is an optimisation service from Xoomworks that provides advice and expertise to ensure 

benefits are identified and achieved from your Coupa solution. It enables you to ensure your solution 

is continually improved and delivers on your original business case. 

Xoomworks Coupa Optimisation
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Highlights

XoomTune gives you the tools to evaluate 
your Coupa system and progress to more 
in depth analysis and planning including:

• Analysis of relevant data with high level
insights 

• Assessment of where you’re at with your
Coupa implementation

• Help to maximise your Coupa spend
management performance

• Over 50 separate analyses, as well 
as comparison against best-in-class
benchmark data

This process analyses your production 
data and identifies areas where the 
system is providing real value and also 
identifies areas of opportunity for 
improvements to be made. 

Over 50 separate analyses, as well as comparison against best-in-class 
benchmark data
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A Xoomworks Solution

XoomTune is a service designed for clients that have implemented a Coupa spend management solution. Our service gives you a KPI 

dashboard with results fed back to you in the context of success metrics and business case.

It is designed to help you assess your Coupa implementation and identify opportunities to optimise system performance. Following a comprehensive 

analysis of your data we will provide you with a standardised Optimisation Report which addresses issues that could be improved to ensure you are 

obtaining maximum value from your Coupa investment.

Areas that are covered include:

Supplier Master Data:  
Increasing efficiency in document handling and 

control about how and when your suppliers are paid 

in line with your control processes.

Supplier Enablement: 
Reviewing Master Data quality, capabilities to handle 

electronic invoicing and supplier managed catalogues 

and identifying much more efficient and compliant 

ways of doing business.

Transactional Spend Analysis:  
 Review on transaction document values and 

volumes to promote driving compliance through 

approval, increased spend management information 

and efficient P2P processes.

Compliance: 
Identifying areas to be more in line with business 

processes, such as pre-approved processes.

Invoicing Channels: 
Identifying areas with high manual resource 

requirements and proposing more automated / 

touchless processes to drive efficiency.

Contract Analysis: 
Review of contract behaviours and identify 

opportunities for associated repeatable spend from 

suppliers.

Unutilised Coupa Functionality:  
New Releases of Coupa provide new functionality 

and if not identified as part of the original 

implementation design identify opportunities to 

maximise processing efficiencies.

Approval Analysis:  
Review of Coupa approval process to ensure most 

efficient practises are being used to eliminate over 

administration.

Sourcing Analysis:  
Review Sourcing activities and leverage savings 

through simple RFX processes.

Governance and Control:  
Consideration is given to how the Coupa 

environments are governed, how documentation 

is controlled and updated and how any issues are 

handled internally and externally, with Coupa.

We help you by identifying the 
root causes of problems and 
highlight opportunities to deliver a 
broader and more sustainable 
range of benefits.

Challenges

You need to ensure you are getting the most out of your Coupa investment. But sometimes 

progress can be blocked, either through the mechanics not being right or through less focus on the 

right user adoption and behaviours.

There are often a number of areas where leveraging the standard functionality would allow a more 

efficient and optimised system, creating improved supporting processes and behaviours.  But 

companies often don’t have the internal resources or time to optimise your solution.  

We help you by identifying the root causes of problems, highlight opportunities to deliver a 

broader and more sustainable range of benefits.

All of the above can also identify help areas such as internal Change Management and training/internal 

communication requirements which can also have a massive impact on adoption, utilisation and return on 

investment.
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Key Benefits

An improved and more efficient 
Coupa spend management 
solution

Governance processes put in 
place to allow you to actively 
manage Coupa

Compliance – ensuring that 
your processes are compliant 
around user adoption and change 
management.

Savings – allowing you to look for 
opportunities to make savings, 
whether that’s around more 
efficient invoicing systems, 
headcount reductions or sourcing 
events.

Tangible improvements driven 
through discussion sessions to 
determine a list of actionable 
tasks

Comparison of your performance 
against Best in Class measures 
(Aberdeen, Hackett) and other 
Coupa Leaders.

The service provides the following:

What does this tell us?
64% of all invoices are no longer manually input. This is a fabulous start to the Supplier 
Enablement process and meets the initial business case requirements and set success metric.

However, 36% of all invoices are still be handled manually by the AP function. Consideration 
of how these suppliers can be on boarded to allow electronic invoicing should be a major 
consideration of the Supplier Enablement strategy.

Invoice Creation Method - A XoomTune Example

Review of your Coupa 
data

Application of the data to 
Xoomworks’ XoomTune 
Optimisation Dashboard

Analysis of data in the 
context of customer success 
metrics, business case 
and ‘what good looks like’ 
statistics

Provide insight into 
successes and improvement 
areas

Creation of standard 
XoomTune Optimisation 
report

47%
36%

17%

CSN/SAN cXML AP

There are many different sets of data that are analysed in the XoomTune 
process, an example of the data we review identifies, in this case, how invoices 
are created and offers some insights into where efficiencies could be leveraged
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About Xoomworks

Xoomworks is a niche consultancy and outsourcing company that specialises in procurement. Based in UK and Europe,

we are a team comprised of technical, business and behavioural consultants, and senior procurement experts. Our

complete procurement proposition addresses both the mechanics and behaviours of procurement that drive the

greatest value for organisations.

Days Payable Outstanding (Days) Spend Under Management (%) PR to PO Cycle Times (Hrs)

Days Payable Outstanding (Days) Spend Under Management (%) Requistion to Purchase Order Cycle Times (Hrs)

Best-In-Class Avg ACME Corp. Best-In-Class Avg ACME Corp. Best-In-Class Avg ACME Corp.

Suppliers (%) make up 80% of Spend Invoices per AP FTE Payments on Time (%)

Percent of Suppliers that make 80% of Spend

Best-In-Class Avg ACME Corp. Best-In-Class Avg ACME Corp.

Invoices per accounts payable fulltime equivalent (#FTES)

Best-In-Class Avg ACME Corp.

% of payments on time

Invoices received electronically(%)

Percent of Invoices received electronically

Best-In-Class Avg ACME Corp.

Unbacked Invoices(%)

Best-In-Class Avg ACME Corp.

Non-purchase order (invoice only) as a % of total

Coupa recognise the need to identify and measure success metrics in order for clients to ensure that their investment will bring the value identified in the

business case as the desired return on investment. Where success metrics have been defined XoomTune will be able to show progress made against the

defined metrics. For clients that did not originally define their success metrics during the implementation process Xoomworks can work with you to define

these, and in the meantime we can use a pre-defined range of best in class measures to give you an indication of how you measure up against industries

leaders.




