
Your Journey to 
Building Sustainable 
Procurement Savings 

Customers continue to be loyal to brands, but today’s changed 
world continues to create new challenges for revenue growth. 
A renewed focus on cost is needed to sustain your business and 
maintain profitability going forward.

Opportunities are accessible in procurement to ensure purchasing 
is optimised, both in terms of sourcing and costs of operations. 
The key to making the most of these opportunities is ensuring that 
savings are sustainable and build year on year.

Essentially you need to:

• Generate sustainable savings from your existing supply base

• Increase the robustness of your supply chain and
procurement operations

• Reduce procurement function costs through efficiency
and technology

• Broaden your supplier base to sure up and seek new
opportunities for supply

Xoomworks and  
Bridge Procurement –  
A partnership that delivers 
sustainable savings 
The synergy of Xoomworks’ track record 
of delivering transformative change to 
procurement functions and technology, and 
Bridge’s in-depth strategy and sourcing know-
how is a winning combination. 

Building from the fundamentals of procurement, 
our three-stage process will deliver:

• A high-level business case showing savings
and how these can be re-invested to provide
greater long-term value

• A proposed Target Operating Model (TOM),
transforming your organisation and processes

• A digital procurement plan showing how
technology can improve efficiency and
effectiveness

• A sourcing and strategy plan to increase
the robustness of your supply chain and
negotiate reductions in spend

Achieve a cycle of improvement 
with reduced costs and a more 
robust supplier base
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3. Deliver sustainable savings through technology
and sourcing, with a focus on cost efficiency.

2. Implement appropriate organisation
and continuous performance
improvement to deliver strategy.

Your journey to sustainable savings

Over a 2-week time frame, Xoomworks and 
Bridge will undertake:

As-is Analysis: An in-depth review of your 
procurement function, focusing on organisation 
structure, processes and systems, to identify 
improvements that will deliver a reduced cost 
of function, without increasing the risks in your 
supply chain.

Business Case Development: Production of a 
fully-costed business case showing the investment 
required and the benefits you can expect.

Xoomworks/Bridge engagement
Supplier Base Review: An assessment of your 
existing supplier base against Bridge’s supplier 
network, to increase the robustness of your supply 
chain and identify re-negotiation opportunities.

Target Operating Model: Production of a 
new Target Operating Model, incorporating 
organisation, process and digital procurement 
opportunities.

Digitisation Plan: Proposals for the 
better use of technology to reduce 
operating costs, increase control over 
spend and deliver increased efficiency 
and effectiveness.

Sourcing Strategy and Plan: Review of 
your sourcing strategy, to develop a plan 
for long term savings.

Benefits
All too often, procurement improvement focuses 
on short-term, tactical wins that need to be 
repeated each year to maintain the level of 
benefit they deliver. This proposition seeks to 
generate and realise savings that endure over 
time and on which further returns can be built.

In our experience a significant return on 
investment can be realised within 12  
months, allowing your organisation to  
invest in further tools such as digital 
procurement, or to repurpose resources to 
more value-add activities.

About Bridge
Bridge Procurement provides bespoke 
procurement support to many luxury brands. 
Our skilled buyers negotiate with your suppliers, 
reducing operating expenditure by on average 
7%. We help to  improve supplier performance 
and implement processes to enhance your 
sustainability programme.
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1. Structure building blocks
necessary to maintain
supplier performance
and minimise risk.

We have seen baseline returns of 5% of 
addressable spend, with some organisations 
delivering 10% or more in the first year.

With the right technologies and sourcing 
strategy, the baseline savings should be 

reached, and fully exploiting a digital platform 
can deliver much higher returns.

Your supplier base will be more robust, risks 
minimised, and cost of function reduced, 
enabling a cycle of improvement going forward.

About Xoomworks?
Xoomworks Procurement is a leading procurement consultancy helping global to mid-size 
organisations across more than 15 industries around the world transform procurement into a more 
valuable corporate asset. From deciding the scope, priorities and preparing for success, through 
to delivering your solution and supporting your business after go-live, we will partner closely 
throughout your procurement journey.

Achievable ROI

Baseline ROI

To learn more about the value we continue to unlock from our client’s 
supply chain talk to one of our experts:    
+44 (0)20 7400 6120    www.xoomworks.com


