
Deliver the best 
value from your  
S2P implementation

Your new S2P system is up and running, your implementation was on time 
and within budget – but are you achieving the expected benefits?

There are several reasons why your new system may not be delivering the 
right results:

• Lack of effective change management 

• Incomplete or incorrect data

• Old processes not a good fit with the latest system software release

• Incomplete system implementation

With the incumbent project team re-assigned and lacking the bandwidth to undertake 
further work, you may be struggling to understand your existing P2P landscape or 
undertake further improvement opportunities.
Whether you’re looking to make strategic or tactical improvements, continually 
monitoring your S2P will be key to your ability to deliver savings, reduce risk and 
increase sales in your procurement organisation.
This is where Xoomworks can help.



Compliance / Risk
•	Unbacked	Invoices	and	Retrospective	Spend

• Approval Processing Risks

•	Delegations	of	Authority

Efficiencies
• Invoicing

•	Purchase	Orders

•	Supplier	Information	Module

•	Spend

•	Supplier	Actionable	Notifications

•	Supplier	Cleansing	opportunities	-	Reduction

•	Supplier	Cleansing	opportunities	-	Enrichment

•	Content	Spotlight	–	catalogue	/	Item	
opportunities

XoomTune Key Performance Indicator
•	Monthly	Tracker	for	clients’	objectives

	 Using	this	information,	you	can	target	
your	valuable	resources	on	the	
most	profitable	activities	and	
make	changes	where	they	
will	deliver	the	best	return.	
Keeping	track	of	progress	
through	regular	reporting	
builds	momentum	
and	drives	further	
improvements.

XoomTune Pro
For	over	five	years	we’ve	been	helping	our	clients	
extract	the	maximum	return	on	their	S2P	investment.	
Our	XoomTune	service	provides	analysis	of	your	
production	system	data,	so	you	can	improve	the	use	of	
your	S2P	system	and	quickly	start	realising	its	benefits.	

And	now,	XoomTune	Pro	builds	on	XoomTune’s	
snapshot	health	check	concept	to	bring	you	a	
quarterly	report	containing	key	elements	from	
your	XoomTune	report	together	with	insights	
from	your	platforms	own	reporting.	Our	newest	
service	highlights	the	steps	you’ll	need	to	take	
to	improve	your	adoption	of	the	system	and	gain	
valuable	benefits,	including	reducing	risk,	increasing	
compliance	and	improving	reporting.	

XoomTune	Pro	works	by	scheduling	a	series	of	
reports	from	your	production	system	to	update	your	
dashboard	with	this	key	information.	This	is	then	
combined	with	improvement	opportunities	into	a	
short	report	which	highlights	areas	that	can	be	easily	
addressed,	to	deliver	immediate	financial,	compliance	
and	efficiency-based	enhancements.

Our	analysis	focuses	on	the	areas	that	will	bring	the	
most	benefit,	including:

Financial Impact
•	Savings	Opportunities	from	Sourcing	Activity

•	Supplier	Master	Data	Cleansing	and	Processing	
Efficiencies

•	Payment	Terms	and	Working	Capital	
Opportunities



Facilitation Service
Creating a continuous improvement programme 
requires time, effort and expertise. That’s why 
Xoomworks provides a facilitation service that 
will drive this process, carrying out necessary 
tasks, conducting quarterly reviews and 
monitoring progress – leaving you free to get on 
with your core business tasks.
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The Bottom Line
Implementing a new S2P system is a significant 
investment, and your business case will be based 
on obtaining the greatest benefit possible from 
your people and system once it has gone live. Using 
related data to give you insight into how it’s being 
used is the key to unlocking those returns. XoomTune 
Pro provides the perfect tool to extract those insights 
and keep project momentum going to really deliver 
on your procurement business case.

Payment Term Review Opportunity

Annual Spend under consideration

Existing Payment Term – Name

Existing Payment Term – Days

Proposed Payment Term – Name

Proposed Payment Term – Days

Working Capital Unlocked

Number of Suppliers

% of spend with Top 10 Suppliers

Targeted Spend Opportunity

Working Capital Unlocked Opportunity

£250,000

Net 21

21

Net 30

30

£6,250

250

50%

£125,000

£3,125

Benefits you can expect from  
XoomTune Pro
XoomTune	and	XoomTune	Pro	give	you	
opportunities	to	gain	both	quick	wins	and	longer-
term	improvements	to	your	S2P	system.

Examples:

Identifying your top 10 suppliers with short 
payment terms (such as 5, 7 or 14 days) and  
agree actions to extend these to 30-day terms. 
The	direct	benefit	to	your	organisation’s	cashflow	
can	be	significant	and	once	implemented,	can	be	
built	on	each	quarter	by	addressing	the	next	group	
of	suppliers.	In	this	scenario,	one	client	with	a	
total	spend	of	£14m	identified	an	opportunity	to	
unlock	£49k	in	the	first	quarter,	another	identified	a	
€4.5m	opportunity	over	their	annual	spend	on	four	
payment	terms	alone.	

Changing user behaviour, for example to comply 
with approval chains, is key to realising the return 
on your initial investment.
One	client	was	not	seeing	any	improvement	in	the	
amount	of	managed	spend,	i.e.	purchases	were	being	
made	without	prior	approval,	or	off-catalogue.	With	
information	from	their	system,	they	were	able	to	see	
what	users	were	searching	for	and	take	steps	to	get	
these	products	into	managed,	on-catalogue	spend.	

Changes	like	these	encourage	compliance	and	
deliver	cash	benefits.

Other	areas	where	you	can	gain	returns	include:

•	Improve	Sourcing	Savings	identification	and	
Tracking

•	Highlight	Cash	Flow	opportunities	through	
Payment	Term	behaviours	

•	Identify	Non-Compliant	agents

•	Identify	Approval	anomalies	and	risks

•	Highlight	Sourcing	activities	that	are	either	
questionable	or	could	be	improved

•	Increase	efficiencies	in	handling	transactional	
documentation

•	Highlight	areas	of	Master	Data	for	 
cleansing	and	enrichment	

•	Suggest	areas	to	improve	the	 
User	content	searching	experience

•	Track	your	progress	monthly	 
against	a	set	of	improvement	KPIs

£150,000

Net 7

7

Net 30

30

£9,583

25

75%

£112,500

£7,188

£100,000

Net 10

10

Net 30

30

£5,556

150

67%

£67,000

£3,722

£1,000,000

£43,611

£704,500

£31,813

£500,000

Net 14

14

Net 30

30

£22,222

74

80%

£400,000

£17,778

About Xoomworks
Xoomworks Procurement is a leading procurement consultancy helping global to mid-size organisations across more than 15 industries around 
the world transform procurement into a more valuable corporate asset. From deciding the scope, priorities and preparing for success, through 
to delivering your solution and supporting your business after go-live, we will partner closely throughout your procurement journey.

 +44 (20) 7400 6120    procurement@xoomworks.com
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