
Providing end to end capability and  
responsibility for your transformation journey
In a volatile economic environment with pressure on share prices 
and declining profit margins, it is hard to make savings and achieve 
efficiencies. Businesses are additionally faced with challenges from 
all areas such including:

• Gaps in current technology infrastructure 
• Businesses challenging Procurement Directorates 
• Regulatory challenges
• Poor internal processes
• Shortfalls in commercial and strategic capability

There is a need to gain budget holder alignment with a clear end to 
end remit in order to maximise and achieve procurement’s broader 
value proposition.

Strategic Sourcing and Commercial 
Advisory – Our Vision
Through strategic and practical ability, Xoomworks is uniquely 
placed to advise clients across the whole spectrum and effect 
change. We are focused on developing world class procurement 
functions to help you

• Maximise shareholder value
• Drive profit enhancements
• Mitigate strategic risk
• Provide visibility and control of all third party partnership

contacts
• Reduce the cost base

Building a world class function means driving ongoing 
behavioral and organisational change through clear strategic 
vision, supported by a strong foundation of people, processes, 
technology and information.

Target Operating Model

Xoomworks helps organisations achieve a Target Operating Model that covers all the elements necessary to achieve success

Constructing the appropriate procurement organisation and continually 
measuring and improving performance is necessary to ensure the 
building blocks of procurement are delivering to the strategy

The building blocks of Procurement – these need to be 
in place

A clear strategy, the right capabilities and a focus on engagement 
with the business are what really makes the difference between those 
that are world class and those that are not

Transforming

Procurement



The Xoomworks Approach
Using specialist procurement transformation experts, our Target Operating Model, and end to end view of procurement, Xoomworks pro-
vides three types of service

Assess where rapid improvements can 
be made and ensure alignment to the 

revised operating model

Quantify and plan the opportunity 
through spend analysis and cost 

modelling, vendor selection, business 
case development, blueprint and 

roadmap development

Implement the agreed changes – 
these vary from small programmes 

of category coaching to large, multi-
stream programmes of transformation

Balancing Strategy with outcomes
Using specialist procurement transformation experts, our Target Operating Model, and end 
to end view of procurement, Xoomworks provides three types of service

Diagnostic

Speak to Xoomworks to help transform Procurement 
from an operational to a strategic function 

“We selected Xoomworks 
because of their in-depth 
procurement knowledge and 
expertise, and their experience 
in building sustainable 
stakeholder relationships.”  

Tim Richardson, 
Head of Procurement
British Airways

Opportunity Assessment Transformation

Our heritage in implementing 
transformational and transactional projects 
ensures that the advice we provide is both 
practical and sustainable.  

Practical Advice
We provide a flexible cost model and fee 
structure to include consideration to a 
proportion of our fees linked to identified 
deliverables.

Risk sharing

We ensure complete transparency over 
the quality of resources available to your 
business, deploying specialist consulting to 
deliver the right business outcomes

We know one size doesn’t fit all.  
Xoomworks’ consulting expertise will 
tailor propositions and strategy that are 
aligned to your industry, target markets, 
and business challenges. 

Niche Practice

Working in mixed teams with you to help deliver the strategy, benefits realisation and 
team / organisational upskilling required to allow your business be self sufficient

One Team Approach

Calibre of Resources

   electronic invoices, 
with optimised AP and 

working capital

Over 90%

Over 80%
spend under

 management

    £100
of millions in 

 category savings

Over 80%
customer 

satisfaction

    £100s
of millions in budget 

cost & compliance  
savings
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www.xoomworks.com




