
Control and visibility of 
Purchase to Pay process saves 
significant costs for ETEL

About the Client

European Tyre Enterprise 
Limited (ETEL) is the parent 
company of the Kwik-Fit Group 
and Stapleton’s (Tyre Services). 

The principal activities of the group are 
the wholesale, distribution and retail of 
passenger and commercial vehicle tyres and 
automotive repair and servicing activities.

ETEL has a combined turnover of nearly £1bn and 
its long-term growth is based both on acquisition and 
on other key opportunities to deliver significant value 
within the sector.

If I was heading up a 
finance team in another 
company, I would be 
happy to implement 
Coupa and work with 
Xoomworks again

Challenges
ETEL wanted better visibility of spend and greater financial synergy across their two brands Kwik Fit 
and Stapleton’s (Tyre Services), both of which had been acquired by ETEL in 2011.

Following the acquisitions a shared Finance Department, which was put in place to oversee both 
the Kwik Fit and Stapleton’s brands, was experiencing a number of challenges around control and 
visibility of the expenses cycle. This was specifically around non-related stock items which covered 
things like corporate brand clothing, consumables for the retail centres such as vending and coffee 
machine refills and commercial vehicle repairs.

Expenses were being committed to and invoices submitted without a corresponding purchase order. 
“We had zero visibility. Invoices would arrive, we had no record of who had ordered what and we would 
often have to phone up the supplier to find out who they had been working with from the company,” 
says Sharon Dopran, ETEL Group Finance Controller.

These spend management issues had existed prior to the acquisitions as neither organisation had 
appropriate ordering systems for non-stock items. 

“We had identified problems around visibility and management of the expense cycle and needed to 
put some level of control in. With two businesses merged under one group we should also have been 
receiving some leverage for enhanced group buying power opportunities,” says Dopran.
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“I feel very personally proud 
of what we’ve got in place 
and how we succeeded as a 
company. It was a lot of hard 
work but when I go round the 
business and get recognition, 
it makes you realise the hard 
work was worth it.”

Selecting Coupa and engagement 
of an implementation partner
Following a tender process, Coupa was 
selected as the preferred P2P solution for its 
user friendly interface and the flexibility of its 
functionality.

Xoomworks Procurement was selected as its 
implementation partner following a referral by 
Coupa. 

Dopran explains, “Coupa delivered what we 
wanted; it was very easy to use and also offered 
us options in terms of functionality that may be 
needed across the business at a future point. 

Xoomworks was chosen as our implementation 
partner, having the knowledge and experience to 
deliver Coupa for us”. 

“We wanted to capitalise on this opportunity by 
consolidating financial information and putting in 
a level of process in quality and control to improve 
efficiency in the invoices process,” adds Dopran. 

ETEL also wanted to improve the way suppliers 
were managed, ensuring that they were paid 
promptly and with greater efficiency.

Solution
Coupa Purchase-to-Pay was deployed and 
the project teams came together with kick-
off workshops so that priorities could be 
established. With the project teams engaged 
the project was swift to be realised. 

Functional testing was carried out to 
ensure the system was up and running and 
communications to all users, both employees 
and suppliers, were sent out together with 
full training packs. The solution went live on 
1st November and the Finance Department 
instantly saw thousands of invoices 
automatically going into the new system all 
with valid purchase order numbers.

“We have a simple user interface with governance 
controls which are largely invisible to the end 
users but they support you in a variety of ways. 
Everyone in the business is now fully involved 
in using the system and they quickly gained 
acceptance of it,” says Dopran.

The accounts payable team use Coupa to 
process invoices. The advantage is that if the 
supplier has billed against a matching purchase 
order then the payment can be processed 
automatically and the team doesn’t have to get 
involved. This automated process has already 
resulted in a reduction of the teams headcount.

Using Coupa, the company operates a ‘no 
purchase order, no pay’ system which puts the 
onus on internal staff to ensure requisitions are 
raised and approvers can use the mobile app to 
approve spend requests. This in turn ensures 
suppliers can be paid promptly and efficiently.

“The suppliers are happy because they’re getting 
notification that their invoice is being processed. 
There is an automated approvals process and this 
ensures suppliers are paid promptly. The system 
gives us great efficiency in the accounts payable 
team to deal with current work, whereas before 
we were never able to catch up with the volume 
of invoices we received,” explains Dopran. 
“Coupa is working well for us and Xoomworks 
was phenomenal in making sure our requirements 
were met. The next step will be to look at how we 
can use Coupa for budgeting.”

Key Benefits
More robust financial reporting  
With the company’s financials up to date, the management accountancy team can 

produce more accurate reporting on actual committed expenditure because they are not 
relying on estimations or the unknown.

Reduction in volume of usage of unapproved and one-off suppliers  
Coupa is enabling ETEL to gather and maintain supplier information and stay on top 

of supplier sourcing data to more easily manage those relationships and gain the best deals.

Reduced headcount  
Authorised payments are processed automatically in Coupa leaving the accounts 

payable team free for other tasks. Headcount has already been reduced, “I was due to have a 4 
headcount reduction in 4 to 6 months and I have already achieved that within 3 months of going 
live,” highlights Dopran.

Reduced business costs 
“We are on track to exceed our expectations of 1% reduction which would equate to a 

£1million of cost savings,” says Dopran.

Improved relationships between finance and procurement teams  
Improved communication and understanding between the finance and procurement 

team which have been unified with the implementation of Coupa, and working relationships 
are much stronger and more collaborative.
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Working with Xoomworks
ETEL has gained visibility and control of its procurement systems and met a number of its 
business drivers by implementing Coupa with Xoomworks’ support.

Response from both internal staff and from suppliers has been overwhelmingly positive. 
“Although they are Xoomworks consultants, I felt they had our company’s interests at heart, they 
cared and wanted us to succeed, so we felt like they were working for us. 

If I was heading up a finance team in another company, I would be happy to implement Coupa 
and work with Xoomworks again – it has been a true collaboration on both sides for a successful 
business outcome,” highlights Dopran. 

“I feel very personally proud of what we’ve got in place and how we succeeded as a company. It 
was a lot of hard work but when I go round the business and get recognition, it makes you realise 
the hard work was worth it.”


