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Highlights
• Coupa	enables	effective	tracking	of	purchase	order
process	and	requisitions

• Xoomworks	provides	continuous	service	desk
support	for	complex	technical	issues

• Release	management	ensures	fast	deployment	of
latest	version

About the Client 

The client is a leading global supplier of packaging 
solutions for the world’s leading brands. 

It operates metal and glass manufacturing facilities 
in 22 countries across 5 continents, employing 
approximately 23,000+ people.

The Challenge
As a company that had largely expanded through acquisitions 
one of its major challenges was around inheriting multiple legacy 
ERP systems, most of which were no longer supported. Without 
modern business technology systems underpinning its processes, 
it would be difficult for the global packaging business to achieve 
its rapid growth targets.

One system in particular had become inefficient and out of date 
and was preventing the organisation from effectively tracking its 
purchase orders and requisitions, resulting in a heavy administrative 
workload to match up purchase orders and invoices manually.
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The Solution 
For a multi-lingual organisation operating 
across 22 countries Coupa’s ease of 
use and adaptability was crucial. The 
transition was made much easier as it had 
already been deployed in its US division. 
Following a recommendation from Coupa 
itself and a visit to Coupa Inspire in 
London, Xoomworks Procurement was 
chosen as the implementation partner.

“We were impressed with Xoomworks; 
they were on the ball and worked really 
well with our team, creating a good mix 
of IT technical and business skill sets. The 
Xoomworks’ people were very diligent, 
always on hand when we had any issues 
and provided lots of face-to-face meetings 
and training,” says the Procurement 
Manager for Group Projects.

Providing continuous Service 
Desk support

Xoomworks provides support to the 
client for more complex issues with its 
2nd and 3rd line support. This enables 
the packaging solutions firm to access 
an expert knowledge escalation point 
for issues that require a higher level 
of system and process knowledge and 
includes system administration tasks and 
integration issues.

“The Service Desk supports our Coupa 
solution post go live for higher level 
technical issues that we don’t have the 
resources to address internally. The 
Xoomworks team both in the UK and in 
Romania acts as a calming voice at the 
end of the phone and is always on hand 
for when we have queries,” highlights the 
Procurement Manager.

Release Management

Because Coupa is cloud-based software 
a new version is released three times a 
year. To help the company deploy the 
new releases as effectively and fully as 
possible, Xoomworks provides a release 
management service, enabling it to quickly 
move to production and gain the benefit 
of new features and enhancements.

“Compliments to the Xoomworks’ team who worked 
hard to get everyone on board quickly and efficiently 
across different time zones. They remained professional 
throughout the process and were easy to work with. And 
thanks to Xoomworks we stayed within budget”. 
Procurement Manager 

Key Benefits
• The client has full visibility of the end-to-end purchase order and

invoicing process and can track the progress of an order at any one time,
reducing the amount of manual effort in matching up orders to invoices
in a physical folder.

• The firm has reduced time spent on administrative tasks such as the
approvals process. Staff don’t have to manually telephone senior
management to seek approvals as it is automated on Coupa

• Coupa gives its client the necessary Sarbanes–Oxley compliancy that it
needs since going public, including aspects such as segregation of duties
and visibility of who is editing master data.


