
Achieving P2P efficiencies, control and spend visibility

“Xoomworks delivered exactly what we asked for and we are now at a 
point where we are up and running ourselves without too much input 
required. The fact that we can virtually manage the system ourselves 
is testament to the Xoomworks team and their teaching skills.” 

University Commercial Director
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Highlights
• Approval	time	reduced	from	5	to	1	day

• E-invoicing	from	receipt	of	approval	due
to	be	reduced	from	3	to	1	day

• Ability	to	track	invoices	and
payments	online

• User	adoption	easier	with	the	Cloud

About the Client 

The client is a research-rich business 
focused professional university based 
in the north of England, regularly 
voted the best place in the UK for 
students. It has a global reputation for 
academic excellence. 

Positioning itself as innovative and 
entrepreneurial, the university is listed 
in the UK top ten for the number 
of graduates entering professional 
employment and works with major 
employers including Nike, IBM and 
Nissan with more than 560 employers 
sponsoring or accrediting the 
university’s programmes. 

Challenges
The faculties and support functions of the university did not have access to P2P technology, which 
would have given visibility of processes and approvals, instead they utilised a  paper based system. 

Some departments had been resistant to change because with their individual needs they felt it was 
unlikely these could be met with new technology. However the university was seeking to take full 
advantage of the new P2P technologies on the market to bring its purchasing processes up to date 
and to bring the university in line with its innovative status as a very modern place of study. 

A commercial director was brought in with responsibility for the procurement team (and to 
undertake a new Payments role). This function would involve thinking of ways to improve 
procurement processes and spend management by implementing a digitised solution.The 
commercial director explains, “One of my first objectives was to look at P2P systems. We needed to put 
some structure, control and efficiency around our procurement processes with an online system which 
could virtually eliminate our paper-based trails. This would also allow us to obtain a digital audit.”
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“Xoomworks has a very 
personable team to work with. 
They were constantly responsive 
and kept up the pressure to get 
us live on time. Issues were dealt 
with promptly and the whole 
operation went smoothly.”
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Choosing the right P2P solution 
Initially the team set about looking at what 
systems were available in the market place using 
a combination of Gartner and existing known 
suppliers. A short list was compiled and Coupa 
was selected following a full tender process. 

The commercial director explains “With Coupa, 
the user experience was demonstrable and had 
strong appeal particularly for our range of users 
whose IT ability varied enormously as it would 
allow them to replicate a home based internet 
experience with Google/Amazon style search bars.”  

The look and feel was also very modern and being 
cloud based it was a good fit with the university’s 
IT strategy.” 

As a leader in the implementation of 
procurement solutions and a preferred Coupa 
partner Xoomworks was recommended by 
Coupa to implement a deployment approach 
and get the system live. The commercial 
director expands, “The fact that Coupa 
recommended Xoomworks as the integrator of 
choice had a significant bearing in our decision 
for the implementation. The team worked really 
well and were with us from day one right through 
to go live.” The commercial director continues, 
“Initially I was reticent to have two contracts, 
one for the system and one for the integration. I 
didn’t want a multiple approach because I needed 
this project to be successful and as such wanted 
one set of people to take on full responsibility 
for a working system. But when we talked to 
other reference sites about separate software 
integrators they were very positive.” 

“The university positions itself as an innovative 
change agent in the space and therefore as the 
first to rollout Coupa in its sector there was a 
good alignment . If Coupa P2P solutions worked 
for other large commercial clients such as Diageo 
and Amazon then we felt it should be fit for 
purpose for us too. In fact this client list was a big 
selling point for us.” 

“Xoomworks provided us with great methodology 
around the implementation, as well as giving us 
ongoing support and exceptional staff training.” 

Because of the nature of legacy systems and 
the wide range of user ability, it was agreed 
that the implementation would be a phased 
approach rather than launched as a big bang.  

Implementation
The roll out was phased in over a period of 5-6 months, with almost two faculties/service areas 
being added per week.  The pilot went live in November and with 1,000 licences purchased these 
have now nearly all been assigned. The commercial director highlights, “The results are very positive. 
The users are happy and engaged with the system and more and more users want licences.” 

“We have a great working relationship with the team at Xoomworks. The phased roll out was successful 
and we went live in the timeframes required. I have no hesitation in recommending Xoomworks.” 

Key Benefits
Reduced approval times

The average time from requisition to purchase order approval has reduced from 
an average of five days to one day for those areas that are live. E-invoicing is now 
running at an average of three days from receipt to approval for payment and the aim 
is to reduce this to one day.

Control and visibility of spend management

There is now much improved visibility around spend management and the ability 
to track invoices and payments online without them becoming stuck in  
paper-based in-trays.

Use of cloud technology for procurement process

User adoption was made much easier because Coupa is a cloud-oriented solution and 
already familiar to users who used the internet at home. 

Provides compliance

Following the successful implementation, there will be improved visibility and control 
over maverick spend versus spend under contract.

Improved functionality and control around use of Amazon P-card

The university can now track what is being spent on Amazon P-cards and make 
informed decisions about the use of them.

Rationalising and managing supplier base

It is now much easier to manage supplier details, establish guided buying principles 
and to promote preferred suppliers.

Improved approvals chain

“One of the things we looked at was approval chains. It is now possible to work these 
out based on average order value, and how long the approval chain has been for that 
particular spend.”


