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About the Client 

Engie is a leading energy and 
services Group employing 20,000 
people in the UK.

Employs 20,000 people  
in the UK

Provides power and gas to 
thousands of UK businesses

Delivers services to more 
than 14,000 customer sites

“The Xoomworks team was really friendly and easy to get along 
with. They knew the system well having had 8 previous Coupa 
implementations completed at this point. They were good value for 
the price we paid, and we got the product out in good time. I would 
recommend them to someone else and I have on many an occasion.” 

Amber Bauer, former CPO at Engie UK

When Engie were looking for a partner to help implement Coupa to replace a range of systems in a 
short timeframe, they turned to the trusted, proven expertise of Xoomworks: 

 “I was really happy with the way the Coupa implementation was carried out. In terms of timescales to 
get it from the kick off workshop in December to going live in June with 1500 users for go live combined 
with a big bang implementation replacing 9 systems, it was a big achievement.”

“During the first few weeks of go live we were finally able to start getting some valuable information 
coming in. The business leaders and managers had visibility of things they didn’t know were happening 
and we could see potentially where leakages were that they hadn’t previously been aware of. Knowing 
and understanding the core data has enabled us to have more control of what is happening.”

“In the year that we went live I was targeted with a £6 million saving which was 3% of the spend. We 
had it evidenced that at the year-end that we achieved this in terms of bringing the costs down.”

Your first steps
Engie has already reaped the benefits of their Coupa implementation. With the same support from Xoomworks, 
so could you. Get in touch today to find out more and take your first steps to a positive Coupa implementation 
that could help transform your organisations procurement productivity.

Xoomworks and Coupa; a partnership for success for Engie UK
6 months, 1500 users, 9 systems to replace… £6 million saved
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Make your procurement profitable
Start optimising your spend and reducing costs with Coupa

Partnering with Xoomworks
Xoomworks is uniquely placed to revolutionise 
your procurement with Coupa. Our 
experienced team consists of experts in Coupa 
technology, ex-industry procurement heads 
and senior procurement change consultants, 
supported by a multilingual European team. 
Together, we have implemented more Coupa 
solutions than any other company in EMEA. No 
one else can offer our mix of agility, experience, 
reach and affordability.  

Choosing Coupa delivered 
through Xoomworks 
Coupa is a leading Source to Pay cloud-based 
system implemented by award-winning 
procurement consultants Xoomworks.

• 85%+ spend under
management

• Incredibly fast ROI

• Results where you
need them

• Up front, transparent,
flexible pricing

• Total commitment to
your business needs

• Transfer of knowledge
and sustainability

• One Team approach –
working with you to 
deliver change

About Xoomworks 
Xoomworks is a niche consultancy and outsourcing company that specialises in procurement. Based in UK and Europe, 
we are a team comprised of technical, business and behavioural consultants, and senior procurement experts. Our 
complete procurement proposition addresses both the mechanics and behaviours of procurement that drive the 
greatest value for organisations. 

A long-standing history of expertise
Xoomworks has been delivering Source to Pay solutions for over 16 years and working in 
partnership to implement Coupa for over four. Our expertise is end-to-end, from sourcing to 
expenses, P2P, invoicing and analytics.

The XoomCloud rapid deployment methodology means we can get systems live quicker, 
allowing greater focus on change management to fully embed these solutions into the 
business. Our focus is on procurement outcomes, not just technical go-lives.

As the first, largest and most experienced Coupa partner, we have implemented Coupa across 
35+ clients in Europe, the Middle East and Africa, using our team of 80 specialist Coupa 
practitioners. 

This experience has allowed us to develop solutions that help reduce costs, cut risk and 
increase benefits:

XoomCloud 
Our cloud-based, rapid deployment methodology that 
we tailor and use on all projects.  
It is an in-depth playbook that ensures consistency in 
delivery, provides greater governance, and ensured all 
the best ways of working with Coupa are always at our 
fingertips.

XoomConnect 
Our ERP-agnostic integration tool reduces time and 
cost of integrations by over 50%. Consisting of 3 
modules of blueprints and plugins it reduces risk and 
speeds up project delivery.

XoomTune 
Our optimisation dashboard and methodology is built 
into each project 3,6 and 12 months after go-live. It 
helps ensure you are delivering against your business 
case and provides recommendations on improvements.

Specialised Support 
In addition, our Coupa Operational Support Services, 
which includes a team of Coupa experts at our 
specialist multilingual centre of excellence in  
Cluj-Napoca, Romania, combined with our European 
consultants, allows us to provide the right mix of 
expertise at the right price.

Our services are designed to allow your team to focus 
on the core objectives to drive value for your business 
while we make sure everything is running smoothly.


