
Coupa drives a paperless efficient 
procurement process for leading Irish bank

AIB needed a procurement solution that 
would simplify the purchasing process, 
submission of expenses, ordering goods and 
services and obtaining refunds, as well as 
freeing up staff time to serve customers. 
Although the previous P2P solution had been 
available at Office locations, a new system 
was needed that would be extended across 
the entire network, including branches, to a 
total of approximately 7,500 users.

At AIB all users are entitled to claim 
expenses.  There are c. 2,500 company credit 
card holders and out-of-pocket expense 
users who would use the system on an ad 
hoc basis.

AIB had been using Ariba since 2001, 
however that system had come to the end 
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The Challenge

of its life and the company decided to review 
their requirements in this area.

Brenda Robinson, Head of Accounts Payable and 
Coupa Sustainment Team for AIB says, “Our objective
was to create a paperless expenses system, allowing us 
to invoice electronically.  
Although we already had an automated expenses system it 
still generated paper in the form of printed expense reports; 
these reports had to be sent to a central location in a 
pre-printed dedicated coloured envelope”.

Brenda continues, “Some suppliers were questioning the 
need for hard copy invoices and asking why we couldn’t 
accept email invoices. From an AIB perspective emailed 
invoices were not compliant or recognised as legal 
documents and so we really had to assess what system 
would suit our needs going forward.”

Coupa CASE STUDY

About AIB

AIB is a financial services group operating 
predominantly in the Republic of Ireland and 
the UK with a presence in the United States. 

The bank provides a wide range of services to 
personal, business and corporate customers

in target markets and has leading market 
shares in banking products in 

the Republic of Ireland. 

AIB’s business has been restructured
in recent years with the aim of 
becoming a customer focused, 

profitable and lower risk institution, 
well positioned to support 

economic recovery in Ireland 
while seeking to generate 

sustainable shareholder 
returns.
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Selecting Coupa

Engagement

What’s next?

Working with Xoomworks

Working with AIB since 2007, 
Xoomworks Procurement was 
selected as its implementation 
partner to support AIB in the 
replacement of their P2P 
platform with Coupa.

Brenda explains, “Coupa presented 
us with significant benefits, including 
the advantages of no supplier costs; 
Coupa is easy-to-use and also offered 
us options in terms of invoice delivery. 
Xoomworks, having the knowledge 
and experience to deliver Coupa for us, 
were selected as our implementation 
partner.”

The scope of the Coupa project 
covered all aspects including 
sourcing, procurement, invoicing, 
expenses and P2P and full integration 
with the existing SAP ERP system. As 
Brenda asserts, “Part of our business 
requirement was a single source of 
real-time truth for all our data.”

AIB requested that the partners 
committed to an on-site presence for 
face-to-face collaboration during the 
implementation phase. As a result 
two Xoomworks consultants were 
based with the organisation for most 

AIB went from 56,000 
expense claim envelopes 
per annum to paperless 
overnight.

Nine months into the Coupa 
implementation and AIB is already 
seeing the benefits. There is a 
constant drive to ensure that they 
get the maximum from their Coupa 
investment.  

The next step is to explore the 
potential to use Xoomworks’ 
optimisation service XoomTune 
which is aimed at helping companies 
to capture savings, improve 
efficiency and gain control. 

“We already had a very good 
relationship with Xoomworks through 
our Ariba implementation and ongoing 
support model and the Coupa 
implementation project enhanced 
this. The Xoomworks consultants were 
excellent and on the rare occasion we 
had to raise any issue, it was dealt with 
immediately.” 

Brenda Robinson, 
Head of Accounts Payable and 
Coupa Sustainment Team, AIB

Key Benefits

Increased trust and improved 
supplier relationships 
As suppliers become familiar with 
the intuitive system.

Paperless expense claims 
With a completely paperless process, users can easily submit their claims 
online eliminating the need for any administrative paper-based activity. 
This allows for an increase in productivity and quicker approval to 
payment for the end user.

Near paperless invoicing 
AIB has experienced a significant reduction in the amount of 
paper invoices received saving time and money as well as 
the manual effort managing the post on a daily basis.

Easy user experience  
The user friendly interface is similar to the user 
experience of the previous P2P system giving staff 
familiarity. Users are also benefiting from WalkMe,
a self-service training tool that launches with 
Coupa and presents the user with the option 
to progress through the different processes in 
Coupa, helping AIB to maximise all the 
benefits the application brings from a 
procurement perspective.

of the project for an average of 4 
days per week to work with the 
in-house business and technical 
teams.

One of AIB’s core requirements was 
to have a fully automated expenses 
system. Brenda comments, “It is 
a notable achievement to go from 
c.56,000 expense claim envelopes
per annum to paperless overnight,
that is exactly what was achieved.”

“For invoicing, where we were 
processing around 250/350 invoices 
per day, we have experienced a 
significant reduction in the volume 
of post received on a daily basis - 
although not 100% paperless yet, 
we now only receive around 10% by 
post.”

Find out how Coupa 
can drive a paperless efficient 

procurement process


