
Consulting as a Service

Xoomworks has transformed the way you buy consulting and implementation services.  Our service allows you to 
implement the leading S2P solution, Coupa and spread implementation and ongoing service support over the duration 
of the contract – this means no large upfront capital expenditure

+44(0)20 7400 6120  procurement@xoomworks.com

Case Study

Pay for your P2P project without the
 upfront costs

Ability to buy into Coupa without high capital 
investment:  
Xoomworks’ Consulting as a Service enables 
organisations to spread their implementation 
costs over the duration of the contract, as well as 
benefit from ongoing support and performance 
management.

No need for a separate IT team: 
For organisations without an established cloud-
support IT function, or those with limited capacity, 
Xoomworks’ Consulting as a Service gives them 
the security of an ongoing support and release 
management programme.

Continuous Improvement after go-live:  
XoomTune provides optimisation reviews at 3, 
6 and 12 months after go-live to ensure you are 
getting the most from your investment

Tried and tested project implementation and 
management:  
At Xoomworks we know how to implement a 
cloud solution that is cost effective, rapid and 
consistent. Our years of experience together 
with our XoomCloud rapid implementation 
methodology mean that every single component 
of detail is anticipated, planned and delivered, 
leaving nothing to chance. XoomCloud is a 
well-established project framework that has 
been developed and improved over the last few 
years, making Xoomworks the most successful 
implementation partner of Coupa.

Extra support for your procurement function:  
Xoomworks can also provide additional support 
for activities such as supplier enablement or 
running sourcing events.  This can help support 
the organisation’s in-house procurement team 
allowing them to focus on the aspects where they 
can really add value.

Single partner for software, implementation 
and support –  
Xoomworks provide the Coupa software, 
implementation fees spread across the duration of 
the contract as well as a host of support services 
that enable you to make the most from your 
investment and the agility of Cloud technology



Xoomworks is a niche consultancy and outsourcing company that specialises in Procurement and
Business Intelligence. Staff are based in UK and Europe and consist of technical, business and
behavioural consultants, and senior procurement staff. Our Complete Procurement proposition addresses
both the mechanics and behaviours of Procurement that drive the greatest value for organisations.

Interested in find out more about Xoomworks Procurement?
Call us now on +44 20 7400 6120 or send an email to procurement@xoomworks.com
www.xoomworks.com/procurement

About Xoomworks

How it works 
The Coupa solution typically benefits organisations who are seeking to gain better control of their supplier spend, improve visibility and transparency of suppliers, 
as well as reduce risk around their supplier base and around the products and services that they are purchasing. It also enables organisations to generate savings 
through better value from their suppliers as well as create more efficient processes.

Gain better control of 
supplier spend

Improve visibility and 
transparency of suppliers

Reduce risk around supplier 
base, products and services 

being purchased

Generate savings through 
better value from supplier

Create more efficient 
processes

Xoomworks’ Consulting as a Service is suitable for mid-market organisations who want to transform their spend management 
through the use of Coupa.  This also allows clearer budgeting as implementation and support services are evenly spread across 

the contract duration.  

Overview 

Consulting as a Service is aimed at mid-market enterprises who 
are looking to make cost savings and increase efficiencies with the 
implementation of an automated procurement system, but without the 
upfront consulting costs that come with a project of this type. It also 
enables organisations to generate savings through better value from 
their suppliers as well as create more efficient processes.

With a strong track record of implementing over 35 Coupa projects 
across EMEA, Xoomworks has applied its Consulting-as-a-Service model 
to Coupa’s market leading spend management solution.

Buying into a procurement system like Coupa can entail a reasonable 
amount of capital expenditure. With Consulting as a Service, Xoomworks 
enables organisations to implement the Coupa software and benefit 
from an ongoing support and release management service without 
the burden of a large capital expenditure outlay in one lump sum.  
Xoomworks gives organisations the ability to spread the cost of 
consulting, implementation and support across the duration of the 
software contract.  This means that if there’s demand on capital for other 
projects, finances can be redirected.

Ongoing support and customer success 

In addition to the implementation services, Xoomworks provides ongoing 
support for clients on their Coupa solution for the duration of their contract.  

As a mid-market organisation it’s not always possible to have the in-house skills 
to maintain and support the system, or to keep momentum to help drive greater 
value from it.  This service which is currently provided to a number of mid and 
large organisations is run from Xoomworks’  Centre of Excellence in Romania, 
providing the right blend of skills and cost.   

Second line support services - from complex user queries, to configuration 
changes and management of data, these “basics” keep the system in excellent 
working order.

Release management – one of the great aspects of Software-as-a-Service is the 
frequency of releases containing major new functionality keeping the solution 
ahead of the competition– often as many as three releases a year.  Xoomworks’ 
services ensure organisations understand the benefits that new releases bring, 
how to utilise these within their organisation, and to ensure that the move to a 
new version is seamless.

Performance optimisation – going live with a procurement solution is really 
the beginning of the journey.  To deliver value, effort needs to be put into 
driving spend and transactions through the solution.  XoomTune is Xoomworks’ 
optimisation toolkit, tailored to the key drivers that are important to each 
organisation.  We use this to measure performance metrics on an ongoing basis, 
with an emphasis on “So what?” interpretation, to translate these metrics into 
useful continuous improvement actions.  

For example, if efficiency is an important KPI with a target of 70% e-invoices and 
OK-to-pay status accelerated to under 5 days, then Xoomworks can measure 
and identify weaknesses and make recommendations on how to improve the 
situation.

The service includes:


