
Highlights
• 97% by value of spend is now non-maverick and

supported by pre-approved purchase orders

• Significant	fixed	cost	savings	from	increase	in	the
use of e-invoicing by Wintershall’s suppliers

• Better	sourcing	of	products	and	services	is
delivering value for Wintershall Dea

• Reduced	procurement	staff	costs	compared	to
Wintershall Dea’s previous outsourced service

• Supplier engagement increased through use of
Coupa	Supplier	portal,	reducing	manual	effort	and
invoicing queries

To drive the opportunities for savings from the merger 
Wintershall Dea decided to consolidate the ERP 
environment into a single SAP instance and a single 
Source to Pay (S2P) solution. “We needed to align 
our two businesses and simplify our procurement 
operations	with	a	single	S2P	platform,	maximising	
the	financial	benefits	made	possible	by	the	merger,”	
says Jan Van Hueth, VP Supply Chain Governance, 
Processes & Tools at Wintershall Dea.

01

About the Client
Wintershall Dea is Europe’s leading independent natural gas and oil company with more 
than 120 years of experience as an operator and project partner along the entire 
E&P value chain. The company with German roots and headquarters in Kassel and 
Hamburg explores for and produces gas and oil in 13 countries worldwide in 
an efficient and responsible manner. With activities in Europe, Latin America 
and the MENA region (Middle East & North Africa), Wintershall Dea 
has a global upstream portfolio and, with its participation in natural gas 
transport, is also active in the midstream business.

Challenges
The merger of its predecessor companies presented 
many challenges to the business, not least the 
uncertainty created by the necessary restructuring 
and reorganisation within the resulting organisation. 
Legacy systems and processes were over-complex, 
supported by over 20 different applications and three 
SAP ERP environments with many add-ons. The nature 
of Wintershall Dea’s business meant that spend was 
very diverse, using many channels and often involving 
complex purchases.
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Oil and gas 
giant delivering 
merger benefits 
with Coupa



Looking for a Coupa implementation partner with technical ability and agile project management capability you can trust? 
Talk to a Xoomworks Procurement expert:    +44	(0)20	7400	6120				Xoomworks	Procurement				www.xoomworks.com
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Benefits have been realised very quicky following 
the implementation. Jan explains, “We can now see 
our	progress	in	real	time,	supplier	complaints	are	a	
thing	of	the	past	and	it	is	very	gratifying	to	see	staff	
discussing	invoices	with	suppliers	online.”

Purchasing behaviour has changed dramatically, with 
over 97% of spend value now ‘non maverick’ and 
based on pre-approved purchase orders. “We use 
all	of	Coupa’s	buying	channels,” says Jan. “Even our 
Norway-specific	Peppol/EHF	electronic	invoicing	
model	has	been	fully	integrated	with	Coupa.”

The Solution
“Our	search	for	the	most	suitable	S2P	solution	was	
driven	by	3	main	criteria,” continues Jan. “Our need 
for ease of use and scalability, a customer-centric 
approach	from	the	supplier	and	implementation	
partner	and	an	alignment	with	our	cloud	first	strategy.”

Several factors influenced Wintershall Dea’s selection 
of the Coupa S2P solution, including:

• Its simple, intuitive user interface, which would
drive adoption

• Ease of set-up, with out-of-the-box standardisation,
based on tried and tested best practice

• 100% cloud-based platform, with 3 updates per
year provided by Coupa

• A strong user community, enabling sharing of ideas
and solutions

• Ease of extensibility and scaling with the business

• A customer-focused ethos within Coupa, partnering
with clients for the long term

Xoomworks Procurement’s long experience and 
strengths in engagement leadership, analytics 
and IT architecture were critical to its selection as 
Wintershall Dea’s implementation partner. “We found 
that	Xoomworks	Procurement	was	the	ideal	partner	
as its One Team culture and methodology were a 
great	fit	with	both	us	and	Coupa,” says Jan.

Wintershall Dea adopted a green field approach to 
the project, building simplified, standard, best practice 
processes across the organisation. As a result of this 
strategy, it would implement both the SAP ERP and 
Coupa solutions simultaneously. “This proved 
to	be	a	challenging	approach,” says Jan, “but 
gave us the opportunity to ensure all our 
processes	were	aligned	and	integrated.”

A number of factors ensured the successful 
implementation of the Coupa S2P solution:

• Early definition of the goals of the implementation,
with development of clear KPIs, backed by strong
sponsorship by the executive management

• Prioritisation of low-hanging fruit to deliver quick
benefits, particularly in sourcing

• Continuous communication with all
stakeholders, including suppliers, to bring
them along on the journey

• Starting from tried and tested,
standard processes and only
considering changes where
absolutely required for
company-specific
requirements

• Up-front attention to
data, including master data
requirements and data flows
between integrated systems

• Identification and allocation of the
right resources to the project

• Involvement of 3rd parties, including
suppliers, in the design process to ensure
processes met requirements

This approach ensured the solution met the 
business requirements and increased user adoption. 
Training was more effective as the content was based 
on integrated and simplified processes.

Working with Xoomworks
“Xoomworks helped us to make a success 
of the Coupa implementation in a very 
challenging change environment,” says Jan. 
“Its collaborative One Team approach kept 
us focused us on the goals of the project and 
continues to help us on our journey.”

Key Benefits
Supplier integration. “The use of e-invoicing by 
our	suppliers,	through	the	Coupa	Supplier	Portal,	
has	reduced	the	manual	effort	required	to	process	
invoices,	delivering	savings	in	fixed	costs,”	says Jan.

Improved control. “The level of maverick spend 
has	been	drastically	reduced,	with	over	97%	by	
value now supported by pre-approved purchase 
orders,”	explains Jan. “We have more control over 
what we purchase, through which channels, and 
what	price	we	are	paying.”	

Increased visibility. Wintershall Dea now has the 
tools to monitor in real time what is happening 
across the organisation in purchasing, showing the 
status of all transactions. This is enabling better 
negotiation of contracts and improved sourcing.

Simplified upgrades. Coupa delivers 3 
upgrades to the product each year, with pre-
published release notes. Since new features and 
functionality are delivered inactivated, Wintershall 
Dea is now able to assess the changes arriving in 
each release and switch on those that will deliver 
benefits for the organisation.


