
The Quest for 
Sourcing Excellence 
How to approach your sourcing 
process and manage resources 
effectively and efficiently to maximise 
savings and create value faster.



Introduction
Over the last decade an increasing number of firms have realised that the 
potential for cost savings and the route to achieving their profitability 
goals lies in a well-designed, well-implemented procurement strategy.

At a basic level, sourcing can reduce both costs 
and risks for a business. At a more complex 
level, sourcing can help businesses shape future 
forecasting and define pricing to help position 
them more competitively.

A strong sourcing process that is aligned 
to business needs can help ensure that 
procurement is a significant – and sustainable – 
driver of value and growth. 

A critical part of that procurement 
strategy is sourcing.
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Sourcing processes that are resourced effectively and  
managed with the right expertise and knowledge at the right time, 
perform better. In fact, the difference in result between companies 
that have a process, and those that optimise the process is 
significant: top performers achieve up to four times more savings. 
For mid to large organisations, this can represent millions. 

Poor strategy, tendering, negotiations and compliance come at a 
cost. Getting it right means finding ways to maximise opportunities 
for savings and creating value. Speed is of essence; agile 
procurement processes not only perform better but impact a firm’s 
reputation too.

Finally, the breadth of spend covered by sourcing is key to delivering 
greater savings – the more areas of the business excluded from 
sourcing, the more savings that are left on the table.

Getting it right will drive procurement and organisational  
success as well as contributing to the creation of motivated 
procurement teams!

Just doing vs doing it right

“Top performers 
achieve up to four 
times more savings. 
For mid to large 
organisations, this can 
represent millions.”
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Is it time to take a fresh 
look at your process?
One of the key challenges faced by Procurement is 
lack of time and resource. We often hear feedback 
that, “there’s too much admin to take care of”. 

This eBook addresses that. It is aimed at helping time-
strapped business leaders and CPOs in a range of 
business sizes and sectors think about how they are 
using resources, and what they need to ask of their 
external procurement partners to ensure excellence 
and achieve the desired result in less time. 

We take you through our six steps to sourcing 
excellence self-assessment so you can identify your 
skills and strengths and give you our top tips for 
creating trust and driving the right results.

We hope you find it useful.

The Xoomworks Team
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At Xoomworks 
we have simplified 
this process into six 
steps. By doing this, we 
illustrate the different levels of expertise, knowledge and skill 
required at each point in the process. 

The end-to-end process can stretch a procurement team’s 
resources, or at worst, become tedious, time-consuming and 
costly. Therefore, identifying what procurement resources 
you have and where your procurement strengths lie, 
combined with the volume your business requires each year, 
is key to deciding whether you need to outsource or partner 
with external consultants. 

Identifying skills and 
strengths in procurement
In today’s fast-paced global environment 
developing a strategic approach and a robust 
environment are key:  

Procurement needs four things:

1. A good understanding of its spend.

2. Systems to automate sourcing – both for
efficiency and to drive savings through
greater competition.

3. A motivated team with the right skills.

4. A repeatable process or framework that can
be adapted for different areas of spend.
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Spend/opportunity 
analysis & roadmap 
creation

Strategic
In-depth 
expertise

Category analysis

Event design
Tactical
highly 
administrative

Strategic
In-depth 
expertise

6 Steps to sourcing 
excellence assessment Level

Do you have the level of 
expertise and time to…

1

2

3

Collect and cleanse data?

Code and analyse data?

Create an opportunity analysis?

Develop a roadmap?

Profile spending?

Collect supplier data?

Carry out data analysis and verification?

Conduct supply market analysis?

Conduct a business requirement analysis?

Create a source plan?

Draw up an itt/rfx/auction agreement?

Develop a lotting strategy?

Manage stakeholder communications?

Yes No
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Event build & 
preparation

Tactical 
highly 
administrative

Event management

Contract execution & 
management

Strategic
In-depth 
expertise

Tactical 
highly 
administrative

6 Steps to sourcing 
excellence assessment Level

Do you have the level of 
expertise and time to…

4

5

6

Create a bid template?

Draw up supporting documents and prepare rule guides?

Manage supplier engagement, registration and training?

Select and configure event on sourcing platform?

Set up user and supplier support?

Monitor the live event?

Support supplier queries and issues?

Collate responses and communicate successful awards?

Create post-event report and wrap up?

Negotiate contracts?

Drafting contracts and securing agreement?

Define performance management strategy?

Define and improve Strategic Resource 
Management strategies?

Evaluate for continuous improvement?

Yes No
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“The end-to-end sourcing process requires 
a mix of expertise. Identifying where your 
strengths lie and when to bring in help is the 
secret to building strong procurement. We find 
the best, most progressive people out there 
aren’t afraid to ask questions and get support.”

Ian Dagg, Managing Director of Xoomworks Procurement

Now that you have identified where your strengths and expertise lies 
within your sourcing process you will be better placed to understand 
if your skills and knowledge are being used effectively:

• Which areas take up more of your time than desired?

• Are there areas where you lack expertise?

• Does your expertise lean towards the strategic
functions or the tactical functions? Or both?

• Where would you benefit from increased
speed or more agility?

In our experience the CPOs with the 
highest levels of job satisfaction and 
achieving the best results are the 
ones who recognise what they 
are good at and know when to 
outsource the more repetitive 
activities to a partner they 
can trust.

Playing to your strengths
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This client has deep specialist procurement knowledge in-
house and wanted to remove the administrative burden 
of steps 3-5 in the sourcing process mainly, event design, 
build and management.

Xoomworks were able to build a robust and efficient 
process taking responsibility for creating the sourcing 
plans, drawing up RFx agreements, creating bid templates 
and managing stakeholder communications.

Result:
Xoomworks ran events from  
end-to-end, enabling the client 
to save time and invest expertise 
in the more strategic elements of 
procurement at the beginning and 
ends of the process. 

The client: A leading multinational 
alcoholic beverages brand

Activity: Event design and management

Skill: Tactical, Highly administrative

A case in point
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Businesses today have to be agile and responsive to 
changes on so many fronts: in consumer behaviour, 
in technology, in market conditions, in economic 
influences and in increasing regulation. Digitisation 
too, has also accelerated business processes and the 
pace at which we work. Today’s mantra seems to be 
“Better, faster…and with less!” – and there are never 
enough hours in the day!

Consultancies like to talk about processes, people and 
systems – and these are all important. But on top of 
those, values like trust and transparency can never be 
underestimated. Without proactively seeking ways 
to build trust, confidence in the process can be lost 
and communication becomes clouded. Successful 
sourcing starts being proactive about creating trust 
and transparency.

Trust and transparency
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Here are our 5 tips for creating trust 
and driving the right results

1. Be 100%
transparent across
all your suppliers

If you haven’t 
already used  
cloud-based 
e-sourcing tools,
they are easy to
use, quick to
set-up and make
the process more
transparent and
collaborative.

3. Be fair

The devil is in the 
detail. Provide all 
potential suppliers 
with as much detail 
as possible and 
have clearly defined 
requirements. You’ll 
also need to spend 
equal time with 
suppliers beforehand 
and ensure everyone 
has had adequate 
training, especially if 
using an e-Auction. 

2. Communication
is key

Relationships 
matter and that 
means 'quality 
communications 
sent out 
frequently'. This is 
just as important, if 
not more, when 
you are using 
technology such as 
in an eAuction.

4. Commit to
the winner

Always be prepared 
to commit to the 
supplier that wins 
the bid or the 
auction. Don’t 
forget to provide 
useful feedback to 
people who were 
not successful. 

5. Make it a positive
experience

Make it your overall 
goal to make the 
process a positive 
experience for 
all your supplier 
base involved. This 
will set everyone 
up for a stronger 
relationship and 
result in the future.
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A good-practice approach to 
managing the sourcing process
With increased competition and margins being squeezed in so many business 
sectors, it makes sense for business leaders and Procurement to take stock 
of how they are resourcing and managing their sourcing processes.

• Ensure your organisation is investing its expertise where it is
most needed and you are as reducing the burden of repetitive
administrative tasks.

• Check you are using technology for the right reasons – to
increase efficiency, but also to increase transparency and
enhance supplier relationships.

• Apply the 5 tips for building trust and ensuring fair
and transparent process.

Finally, it is a good idea to bring in a fresh set of 
eyes to view your process and show you where 
you can potentially save both money and time. 
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+44 (20) 7400 6120    procurement@xoomworks.com

Book a free, 90 minute review today

If your organisation is looking to enhance their procurement process 
and sourcing cycles as a strategic – and tactical – way to:

• Deliver ambitious profitability goals

• Understand savings potential beyond what they are saving now

• Use procurement expertise and skills where they are best suited

Contact us:
www.xoomworks.com/procurement/contact-us/
Email us on procurement@xoomworks.com

Book a free, 
no obligation, 
90-minute
review with our
experienced
consultants.




