
Solving your  
Source to Pay 
challenges:  
5 considerations 
for the CFO



Business resilience, financial risk 
management and cost control are 
now more important than ever. 
How can you embrace technology 
to help you achieve more?

Until recently, Business Spend Management systems 
(digital platforms that support the Source to Pay lifecycle 
- BSM) have been designed and targeted at large, often 
global organisations, requiring lengthy implementations 
and sizeable investment. 

However, through a combination of cloud technology, 
more agile implementation and significant investment in 
functionality to support broader business processes, BSM 
solutions offer enormous benefits to any organisation 
who recognises the need to adapt and evolve.



“As a leader in a company, the 
modern CFO needs to propel a 
culture of security. No longer is 
our job just about revenue, costs 
and budgets. There is a strong 
emphasis on managing risk, 
driving performance and ensuring 
the integrity and accuracy of 
company information.”

Sankar Narayan, CFO of Xero

At the same time, the CFO role has also evolved. 
While fundamentals such as reporting, accounting, tax, 
compliance and financial management are still required, 
CFOs need to cover a wider remit including delivery of 
broader business KPIs, corporate drivers and forward-
looking analytics. 

To be successful technology must play a part. By 
embracing digital BSM solutions, manual tasks can be 
automated, risks managed more comprehensively, cost 
savings made, and forward-looking opportunities and 
insights better identified. 

We’ve highlighted 5 key considerations that as a 
CFO you are likely to face at some point – from basic 
AP challenges to complex supplier and contract risk 
management. We’ll demonstrate how an effective 
Business Spend Management system can help you deal 
with these issues, create further operational efficiencies 
and help you spend smarter.



Question 1
Do you need to save more  
time and increase efficiency 
within your finance operations?



Your AP and reporting teams may be spending 
unnecessary time and effort on manual administration 
or in tracking down information that relates to specific 
invoices. Reviewing your payment and expenditure 
processes and controls will help you to see where 
savings can be made. 

What to look out for:
• Costs may be escalating if any of your financial processes are 

paper-based, manual or ill-defined

• Admin assistants can spend a lot of time sorting out approvals, 
purchasing and payment issues and employees can become 
frustrated with the process

• You and your suppliers may be experiencing unacceptable lead 
times between receipt of invoice and payment authorisation 
resulting in unnecessary and time-consuming conversations

• Your payment approvals and authorisation process are  
lengthy and therefore you may be missing out on supplier 
discount opportunities

• There is potential for accidental overpayment, double 
payment on invoices or even fraudulent activity.

The steps you can take for improvement:
• Streamline your buying cycle with digital processes to allow 

your AP team access to all the information they need to do 
their jobs quickly and efficiently

• Automate where possible - Digitally capture PO details and 
ensure that suppliers can easily send electronic invoices. 
This will reduce manual data entry, paper and errors creating 
a function that manages by exception, enabling huge 
efficiencies that can be invested in more valuable activity

• Troubleshoot and quickly resolve exceptions which are 
highlighted when they exceed tolerances set by you. Invoices 
within your tolerances can be processed without human 
intervention. If no PO is provided it’s important to identify 
who placed the order. 

• Leverage early payment discounts by reducing the time taken 
for the payment authorisation process

• Be able to demonstrate clear, compliant, auditable processes 
with real-time spend and approval reporting.



A BSM system lowers the cost of each transaction as it 
guides employees through the purchase request process. 
They submit their requests directly onto the system 
reducing the amount of admin. Managers can see what’s 
being requested and can use the data for their budgeting. 
The BSM Supplier Portal automates the invoice 
registration process, capturing invoice data electronically, 
removing the need of paper. 

Invoice matching and validation is automatic with 
discrepancies flagged for troubleshooting. In turn, this 
leads to a shorter cycle between the receipt of an invoice 
and authorisation, creating an opportunity to harness any 
available early payment discounts.

The benefit of a 
BSM system



Question 2
Do you have enough 
oversight of operational 
expenditure?



Visibility gives you a single lens across your business 
spending and enables the right operational decisions to 
be made. Oversight of past, existing and future financial 
commitment is critical in order to give you a financial 
picture and for you to be able to manage your budget. 

What to look out for:
• Without full disclosure of future commitments, accurate 

budget control is a challenge

• It’s difficult to quickly identify who you are spending 
money with and on exactly what

• You’re not 100% confident that the data you have is 
complete, accurate and correctly categorised.

The steps you can take for improvement:
• Create structured authorisation procedures to ensure the right 

people are authorising your spend and the right people have 
visibility so you can see what you’re committed to

• Capture PO requests and information as quickly as possible, 
with purchase detail such as who originated the request, its 
purpose and any reference numbers that relate to it

• Ensure all financial data is easy to capture and accessible to 
those who need to see it. Your BSM system should give you 
summary dashboards and drill-down capability

• Review you master data structure and ensure systems are in 
place to automatically assign the right values to all spend.



A BSM system gives you fast access to your outstanding 
and future commitments and provides a full picture 
of your expenditure. It captures all your purchase 
commitments and request activities and makes the  
data available in easy-to-view summary dashboards with 
drill-down to more detail.

With this data at your fingertips, you can analyse your 
expenditure and improve decision making on cost control, 
cash flow and budgeting. Furthermore, this can feed into 
your supplier management and sourcing processes to 
ensure you have the appropriate risk profile across the 
business and are achieving value from your suppliers.

The benefit of a 
BSM system



Question 3
Are your staff authorised to 
buy goods and services?



Financial control and authorisation procedures are 
critical to ensure spend is controlled and timely. You 
need to ensure that expenditure is pre-authorised before 
any financial commitment is made in order to maintain 
budgetary control. At the same time, you also need to 
know that it is being processed through to payment in an 
efficient, risk-free way. 

What to look out for:
• Staff may be making purchase decisions that you may not 

know about (invoices appearing without purchase orders 
could indicate unauthorised purchasing)

• There may be quality control or ethical sourcing issues 
covering larger items such as IT equipment or other capital 
expenditure, which may not follow corporate guidelines

• You might be at risk of fraud and lack of compliance 
regulations due to unauthorised purchases

• Your AP team may have increased workloads due to 
unnecessary admin.

The steps you can take for improvement:
• Implement clear expenditure authorisation and approval 

structures

• Communicate expenditure approval processes and policies to 
all staff, making it easy for them to submit requests and have 
them approved

• Make processes and workflows automated so that you have 
visibility of all spend activity

• Uncover any unauthorised expenditure and speak with any 
regular offenders within the organisation.



With a BSM system you can define your authorisation 
policies and ensure compliance. Within a pre-designed 
framework, it verifies expenditure requests against your 
policies and automatically sends them through to the 
right people for approval.

Employees submit their request through the BSM system 
where it is sent through automated approval workflow 
and once approved will automatically generate and send a 
purchase order to the supplier. The employee can view the 
status of their request and line managers have visibility of 
what is being requested and the history of all activity.

The benefit of a 
BSM system



Question 4
Are you confident in 
your suppliers?



Your supply base is critical to your business operations as 
well as your brand and positioning in the market. Failure 
in compliance can be significant with headline-grabbing 
incidents, fines from regulators, and loss of shareholder 
value. At a more basic level, having out of date supplier 
information can make spend reporting unreliable and 
invoice processing inefficient. 

What to look out for:
• Do you have clear picture of who is supplying your business 

before you’ve committed to spend with them?

• Are you confident your suppliers are compliant with your 
organisation’s requirements and those of all regulatory bodies?

• Are you clear on the operational resilience of your supply base?

• Are teams constrained to a one-time initial process or annual 
updates where, in reality, supplier information / relationships 
/ risks / performance change constantly?

The steps you can take for improvement:
• Automate completion of supplier information that links through 

to other finance and procurement systems requiring the same 
information

• Identify risk profiles of suppliers to restructure and balance 
your supplier risk

• Immediately respond to detected risks by stopping purchasing 
and invoicing

• Reduce administration effort and become compliant faster 
with templates, simple configuration and audit trails to meet 
regulatory requirements.



The benefit of a 
BSM system

Good BSM systems let you on-board and manage suppliers 
and third parties, evaluate and oversee performance, assess 
critical risk domains, and get real-time visibility into risk 
using external data sources and community intelligence.



Question 5
Are you getting real value 
from your expenditure 
with suppliers?



It’s more important than ever to get the best value 
you can on your organisation’s expenditure. From 
negotiating with suppliers, to early payment discounts, 
and establishing preferred supplier contracts, savings 
can be made. Other value factors such as delivery times, 
payment terms and quality also need consideration. 

What to look out for:
• You may be paying more than you need to for goods and 

services and losing buying power from using too many suppliers 
instead of negotiating agreed rates with preferred suppliers

• You may not be getting optimal delivery, payment terms and 
quality from using a wide range of suppliers

• You may not be taking full advantage of volume discounts

• Contracts may be expiring, and you may be missing out on 
opportunities to negotiate better value

• Sourcing new suppliers could be time consuming and manual.

The steps you can take for improvement:
• Identify your list of preferred suppliers by category and look 

to reduce the list if there are too many as you may be losing 
valuable volume discount opportunities

• Make it easy for your employees to use preferred suppliers and 
contracted prices with online catalogues 

• Capture all spend data digitally so that spend analysis can be 
used to find additional savings and risks in your supply chain

• Review your spend-under-management percentage and take 
action if it’s too low

• Automate your sourcing process so it is both more efficient and 
achieves greater results.



A BSM system makes it easy to buy from preferred 
suppliers where you may get better discounts for volume 
and early payment discounts. When employees submit 
a request for commonly purchased items, they will 
automatically be guided to a preferred supplier at your 
agreed pricing.

Detailed spend data such as financial coding, category of 
purchase, supplier, pricing and who is buying is captured. 
This can be used for insightful analysis and will help you 
achieve the best value from your expenditure.

Contract management functionality makes it easy to store 
and find contracts in a structured way, so that you can 

ensure you are getting the value you agreed when the 
contracts were signed. Renewals can be automatically 
flagged so you always have up-to-date, valid agreements.

Sourcing processes reduce manual activity and often 
generate greater savings through a more competitive and 
transparent sourcing process.

The benefit of a 
BSM system



speed increase for 
requisition/PO 
approval

95%

End-to-end Business Spend Management supported 
by Coupa results in improved visibility and control over 
spend activity and speed and efficiency benefits from 
automation and mobile access. The solution resulted in 
the following benefits:

See Coupa in action: find out how a 
UK Publishing Group makes significant 
savings from smarter purchasing

10%
savings in 
overall spend 

reduction  
in invoice  
processing time 

6.25% 45%
reduction in 
expense approval 
and payment times 

NEWSQUEST 
CUSTOMER STORY

https://content.xoomworks.com/hubfs/XP/XP%20Marketing%20Collateral/XP%20Case%20Studies/Xoomworks%20%20-%20Coupa%20implementation%20for%20Newsquest.pdf


Delivering operational efficiency will fuel your 
business’ growth and help you make the best savings 
and strategic financial guidance. The right spend 
management solution will give you responsiveness, 
agility, transparency and finely tuned processes that will 
enable you to spend smarter.

Coupa is the leading business spend management 
platform that provides powerful capabilities for everyone 
in your organisation, your power users and your suppliers:

• Leading industry analysts rate Coupa as #1 across all
areas of Business Spend Management

• In S2P, Spend Matters rated Coupa #1 the benchmark
that other systems must be rated by

• In P2P, Gartner rated Coupa #1 in Completeness of
Vision calling out its strong track record of innovation
and customer focus

• In Supplier Management, IDC rated Coupa #1 in
capabilities calling out its unique technology that
makes things simpler for suppliers.

Drive value with the 
leading Business Spend 
Management system



London (Head Office): Tel: +44 (0)20 7400 6120 
procurement@xoomworks.com  •  www.xoomworks.com/procurement  

Talk to us now and find out how 
we can help you deliver change.




