
Increase profitability through better use of your spend 
data 
Incorporating machine learning for exceptionally quick and 
accurate analysis

Overview

Spend analysis itself does not deliver savings.  However, done well (and repeatedly), it provides the 

intelligence and visibility to create the levers that will dramatically increase profitability.

Savings can more than double through demand aggregation, better negotiation, supplier 

rationalisation, reduced maverick spend, and greater contract compliance.  Together, these typically 

deliver 10%+ cost reduction.
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Highlights

Xoomworks delivers outcomes to your 
business– not just a clean set of data. By 
combining cutting edge AI with hands-
on procurement savings initiatives, 
Xoomworks can help you to significantly 
cut your costs:

• Delivering savings from 8 weeks onwards
(with data cleansed in the first few 
weeks)

• Potential price savings increase by more
than 10%

• Flexible commercial models such as 
gainshare that reflect our confidence in
delivery

Together, this means that poor visibility and a lack of clear activity can leave an organisation 

vulnerable to:

• Low levels of spend under management

• Missed savings opportunities

• Lower profits

• Reduced collaboration within procurement teams

Challenges

Companies need to more quickly get an accurate and detailed view of spend across the entire 

organisation (and often across different languages and currencies) and make the most of the data so 

they can reduce costs and increase profitability.

Without the next generation of machine learning spend analysis, data can be incomplete, 

inconsistent and not detailed enough to use or enable accurate decision-making. Even with 

some level of spend analysis, many organisations do not have the capacity, momentum and skills 

necessary to interpret the data or deliver the savings opportunities that are presented.

• Poor supplier management

• Process and data management inefficiency

• Business decisions based on inaccurate data

With cost reduction still the major 
goal of Procurement (Deloitte 
Global CPO Survey 2016), spend 
analysis combined with a clear plan 
of action is one of the most effective 
ways to impact profit.



Whether your aim is to reduce 
risk, increase savings or improve 
working capital, Xoomworks 
works with you to develop a clear, 
practical strategy, delivery plan 
and then execution to turn your 
data analysis into real change.
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Our Solution

Xoomworks is a leading procurement consultancy firm that has helped its clients save over £200m 

from £1.5bn of spend. We work with a range of global to mid-size organisations in UK, Europe, 

the Middle East, Africa and the US our approach is different: it’s innovative, practical and indus-

try-leading.

Our approach combines next generation, machine learning spend analysis with our experienced 

sourcing and transformation consultants. Together, we can rapidly collate, cleanse and understand 

your spend and then plan and deliver a strategy to realise the opportunities. We are commercially 

flexible and confident that you will achieve benefits quickly and are happy to look at gain-share 

arrangements.

Our projects typically complete analysis within six weeks and start delivering cost savings within 

eight to twelve weeks depending on complexity.

Xoomworks collate data 

from multiple sources, 

countries, languages 

and commodity 

structures.

Artificial intelligence and 

machine learning software 

detects and corrects  

inaccurate or incomplete 

spend data and format 

errors. It then automatically 

categorises into a single, 

unified structure and 

with over $1 trillion of 

spend processed to date, 

this approach leads to 

exceptionally accurate  

spend categorisation.

Savings

Data is presented in

customisable output for

immediate business use,

benchmarking and 

opportunity identification.

Xoomworks provides the

procurement expertise 

and momentum for 

sourcing, cost down and 

category development 

activity.

Get it Clean it Understand it Use it

Key Benefits

Clean data faster
Fuller, cleaner, more accurate and 
normalised data within the first 
few weeks rather than months 

or years

Deliver savings and increase 
profitability
Xoomworks work with you to 
develop a plan to achieve savings, 
and most importantly, work with 
you to deliver those savings

Full analysis of data
The customised spend data
classification and reporting
structures are available in an easy
to use drill-down format

Better benchmarking data
Gain insight into your industry
sectors with full benchmarking
capability

Identify operational efficiencies 
and improve supplier 
management and contract 

compliance

Facilitate greater collaboration
within procurement teams

About Xoomworks

Xoomworks is a niche consultancy and outsourcing company that specialises in procurement. Based in UK and Europe,

we are a team comprised of technical, business and behavioural consultants, and senior procurement experts. Our

complete procurement proposition addresses both the mechanics and behaviours of procurement that drive the

greatest value for organisations.


