
How do I get procurement working 
better in the business?

At its best, procurement is a valuable corporate asset delivering 
savings, reducing risks, and creating better value for money; 
plus, modelling future events, improving the company’s image, 
and increasing sales.

How does your department gain this status? By balancing both mechanics and 
behaviours to create a more effective procurement function. At Xoomworks, we call 
this Complete Procurement.

+44(0)20 7400 6120  procurement@xoomworks.com

Value Proposition

Expectations from Procurement:

Complete Procurement is a framework 
that delivers a broader and more 
sustainable range of benefits.

Complete Procurement:

Increase managed spend to over 80%

The figure on the right shows how the most 
successful Procurement functions build a solid 
platform first – the mechanics of procurement –then 
balance this with behavioural change.

Reduce category spend by 30% through better 
demand management

Spend 25% less on procurement operations
than typical companies

Control and flex working capital to save 2-3% of spend

Achieve ten-fold increases in contract compliance 
saving millions in negotiated savings 

Establish stronger supplier relationships to promote 
innovation and improve products and services – leaders are 
realising 45% of their savings through these channels

Understand supply chains in more detail to identify and 
mitigate risks 

Enhance the sales process, improve your branding and 
increase your margins 
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Frustration that Technology has 
not devlivered its business case 

Worried that spending more 
morney will not fix the problem

Focus more on 
behavioural aspects 

and engage and 
develop people 

VALUE

We help our clients on this journey with a unique 
combination of consulting and coaching: Consulting 
to assist in the implementation of the mechanical 
components and coaching to develop and instil the 
behaviours that elicit more sustainable benefits.



About Xoomworks
Xoomworks is a niche consultancy and outsourcing company 
that specialises in Procurement and Business Intelligence. Staff 
are based in UK and Europe and consist of technical, business and 
behavioural consultants, and senior procurement staff. 
Our Complete Procurement proposition addresses both the 
mechanics and behaviours of Procurement that drive the greatest 
value for organisations.

Procurement Leaders
Finalists

Interested in finding out more  
about Xoomworks Procurement?
Call us now on +44 20 7400 6120 or send an email to procurement@xoomworks.com 
www.xoomworks.com/procurement
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XOOMWORKS Complete 
Procurement Framework

How we work with our clients

“Xoomworks are down-to-earth, flexible and innovative.
Their in-depth Procurement knowledge allowed us to achieve the goals we needed.”

Complete Procurement spans the whole of 
the Procurement Source-Manage-Transact 
(SMT) cycle – from sourcing, through 
contract management, supplier and 
stakeholder relationship management, to 
purchasing, invoicing and payment. 

Each element and process has a set of best 
practices that sit behind it, guiding the 
business through that stage.

We work with our clients in a number of different ways, from light-touch benchmarking, trategic advice or support roles to large programme 
implementations with multiple projects across global environments:

Benchmarking and assessment

Strategic advice Projects

Tactical support

Robust mechanical and behavioural assessment tool to 
provide current state analysis and show you where to 
focus to ensure you can get to where you need to be

Individual and group workshops with senior stake-
holders

Mechanical and behavioural change programmes. For example:

•	 Sourcing, contract / supplier management, and      
purchase-to-pay system implementations

•	 Supplier relationship management programmes
•	 Sourcing programmes and event support
•	 Procurement re-branding
•	 Business intelligence and mobile reporting

Individuals or teams for a variety of activities such as:
category management, sourcing support, technical 
and functional systems development, training, 
coaching, project management.
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